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Present layout
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Email GVIE PCBA/SZP/CE/PHILIPS@APAC
Phone 755+7290256-3290

Project Start Date 34 Week
Last Update 40 Week
Week # 6 Weeks
Description

1.Marriage Supply and PRD material team

2.Move supply area

3.Change the material receive and release process
4.Change receive and release material mode

Primary Metric

Metrics

Primary Save manpower
Secondary Sawe space
Characterize Target

Save logistic manpower 15%

Characterize Benchmark
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Primary Metric
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Impact (unit as metric)

Cause 1

Cause 2 Cause 3

Causes

Cause 4

Cause 5

Cause & Effect

Comparison
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Production plan to machine,the
Material from store to machine

And cancel the material supply
area .
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