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Lawrence P. Leach

Gabor Lipi

J. W. Lowthian, PMP

James Martin (on behalf of INCOSE)
Glen Maxfield

Rob McCormack, PMP

David Michaud

Oscar A. Mignone

Roy E. Morgan, PMP

Bert Mosterd, PMP

John D. Nelson, PMP

Cathy Oest, PMP

Kazuhiko Okubo, PE, PMP
Jerry Partridge, PMP

James M. Phillips, PMP
George Pitagorsky, PMP
Bradford S. Price, PMP

Naga Rajan

Bill Righter, PMP

Wolfgang Theodore Roesch
Jon Rude

Fabian Sagristani, PMP
Seymour Samuels

H. Peter Schiller

Maria Scott, PMP

Kazuo Shimizu, PMP
(on behalf of the PMI Tokyo, Japan Chapter)

Loren J. Simer Jr.

Greg Skulmoski

Barry Smythe, PMP

Joe Soto Sr., PMP
Charlene Spoede, PMP
Emmett Stine, PMP

Jim Szpakowski

John A. Thoren Jr., PMP
Juan Luis Valero, PMP
William Simon Vaughan Robinson
Ricardo Viana Vargas, PMP
William W. Wassel, PMP
Robert Williford, PMP
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DYEIITENINE S YN
AR T 1996 SRR LU LARTHAB SRR 2 7. T H & B B2 R e L

B RIS IEN AL A SRR SR A -

John R. Adams William R. Duncan Matthew H. Parry
Alan Stretton R. Max Wideman

TR (YN

S RGeS S VA E A TPl NI NG o
Steven L. Fahrenkrog, #FruEdl AT
Lisa Fisher, B34
Lewis M. Gedansky, WF4%#k AT
Linda V. Gillman, J~# i 5/PMBOK® #257 WA L F i it
Eva T. Goldman, AR kD) HE
Paul Grace, AIEREFEAT
Sandy Jenkins, i/t s
Toni D. Knott, 5&E4m%H
Mark S. Parker, it i
Dewey L. Messer, #it5 H R 34T
John McHugh, kR A
Michelle Triggs Owen, & ¥t
Shirley B. Parker, 278 /P45 H il AT
lesha D. Turner-Brown, PR # 34T
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BERIERASHREA

PMI SIS BUAE 1983 SF KRN (HDILETE. Frdt TIkUEHFAIRE ) RN
Froot B A& PR R AL R HEEAT 755 1. RS JT 4R, oAb 75 RSN DLl A
T b ST 5 A X — SRR SO D TR PR S SR AR E S BT PMI Y
(L F & FET AR F #77) ( PMBOK (/) DTk . AP 35 23 4 4 e
SCFREURE A (PMBOK (R 26 = I 4 5 55 R H ok i e X
4, &)U AR TER IR (PMBOKRR) 28 —NGE 9 S & A
TR . Bfsk B Avel TR A4 R BN B BAR TR, SR TR AAE (
PMBOK({RRI) #F =i 50 H A oo dikgn 1y, wl [ RATR R

T BE o TR T AR N SRR, R Al AT T T H A BB A DT ik

C.1 PMBOK®#53 2004 E 571 B 4 S /\4H
TR A DURSS /N b, SRR A S E B S, JRAETH B & 1550
FAEM -

Dennis Bolles, PMP 5 H :1F

Darrel G. Hubbard, PE 5 H &l ::4%

J. David Blaine, PMP (5 & 4% i i 61 )
Theodore R. Boccuzzi, PMP ( SC{#F55 /MNHAE K D
Elden Jones, PMP ( fic & & PR 61 D

Dorothy Kangas, PMP ( Ji i ¥ & /MAH K )
Carol Steuer, PMP ( HEZ2/NALK )

Geree Streun, PMP ( idf24H/h ALK )

Lee Towe, PMP ( $#ik$ 55158 A )
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C.2 PMBOK®#53 2004 E I B #%v¢H

BRI H 555 /Nl A, AT RS NS S e, AEDH Ol N R
AR AE -

Nigel Blampied, PE, PMP ( HEZ42/NMAFIZH K )

J. David Blaine, PMP (i 3t & /N E 4K D

Andrea Giulio Demaria, PMP ¢ SCHFT/NE/INVRETR K D

Greg Githens, PMP ( HE4/NMARIZHK D

Dana J. Goulston, PMP ( HEZ2 /NI K )

David T. Hulett, PhD ( FiR 458/ Mg 2B )

Elden Jones, MSPM, PMP ( i #24H /MAEIZH K )

Carol Rauh, PhD, PMP ( ZniH4sis /MLl D

Michael J. Schollmeyer, PMP ( j§ 8 i & /Mg 4K )

C.3 PMBOK®75 2004 E3i 15 B 44

BRI H 555 /Nl A, FHI DR NS S e, FEDH &0l k %
EARFAEM -
W. Clifton Baldwin, PMP ( 5| 5{kiEig S 4K )
Barbara Borgmann, PMP ( &1{1458 55 8 #2241 )
Kim D. Colenso, PMP, CSQE ( Ri&il 4wl )
Earl Glenwright, PE, VEA( ZmiR45855 7 40K )
Darrel G. Hubbard, PE ( Z13H458ER 12 40K )
David T. Hulett, PhD, PMP ( &13R4503858 11 S240 K )
Jim O’Brien, PMP ( ZHiR4U 5 6 4h K )
Brian Salk, M.A. Ed., PMP ( &3R4 58 5 =40 K )
Geree Streun, PMP (. FNRSGEE 3 555 4 4K )
John A. Thoren, Jr., PMP, PhD ( ZNiR458 55 10 =40 K )
Lee Towe, PMP, MBA( Z1iR458 55 9 =4l K )

C4 FEERA

B TI0H S0 S /NE . O ST H B b 2 A R SRR T E B AR R

B
Sumner Alpert, PMP, CMC
Cynthia A. Berg, PMP
Bradford Eichhorn, PMP
Steve Grey, PhD, PMP
David Hillson, PhD, PMP
Yan Bello Mendez, PMP
Crispin “Kik” Piney, BSc, PMP
Massimo Torre, PhD, PMP
Cornelis (Kees) Vonk, PMP
Linda Westfall, PE, CSQE

(LT EHRIR I F 155 ) (PMBOK®#5#) %5 =M
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( ECRs ):

Abdallah Abi-Aad, PMP, P.Eng.
Adrian Abramovici, PMP
Mark Allyn, PMP

Lionel Andrew, MBA, ISP
Prabu V. Ayyagari, PhD, PMP
Pamela M. Baker, PMP
James S. Bennett, PMP
Howland Blackiston

Charles W. Bosler, Jr.
Carolyn Boyles, MBA, PMP
Alex S. Brown, PMP

Stephen C. Burgan, PMP
Dean J. Calabrese, PMP
Giuseppe A. Caruso, PMP
Clare Chan

Gene Chiappetta, PMP

Mark T. Chism, PMP

Robert L. Cutler, PMP

Mario Damiani, PMP

Robert de Jong, PMP

John M. Dery, PMP

Jerry Dimos, PMP

Capt. Nick Doralp, PMP
Peter Duignan, PMP

Suhas Dutta, PMP

Gary S. Elliott, M.S., M.D.
Morten Fangel, PhD

Eve Featherman

Flynn M. Fernandes, PMP, MSPM
David Foley, MBA

Gary W. Fortune, PMP

Scott D. Freauf, PMP

Ichiro Fujita, PMP

Donald G. Gardner, PMP
Jose A. George, Btech, PGDM
Leo A.Giulianetti, PMP

Donna Golden

Dr. Margarida Goncalves
Neal S. Gray, PMP

Patrick D. Guest, PMP
Navneet Gupta, PMP

J. Ray Harwood, PMP

Ralph Hernandez

Bobby Tsan Fai Ho, PMP, CISM
Keith D. Hornbacher, MBA
Clinton in’t Veld

Don R. James, PMP

Wei Jing

(LT EH AR F 1) (PMBOK®#5#) 45 = I
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Muhamed Abdomerovic, PMP
Jamie K. Allen, PMP

Scott C. Anderson, PMP
Russell Archibald, PMP
Ernest Baker, PMP

Kevin E. Bast, PMP

lonut C. Bibac

Ray Blake, PMP

Rollin O. Bowen, Jr.

Wayne R. Brantley, PMP, MS Ed
Timothy S. Brown

Anne Cagle, PMP

Neil R. Caldwell

Bill Chadick, PMP

Porfirio Chen Chang, MBA, PMP
Tomio Chiba, PMP

Andy Crowe, PMP

Darren Dalcher, PhD, MAPM
Pranab Das, PMP

Connie Delisle

Barbara De Vries, PMP
James A. Doanes

Magnus Karl Drengwitz, PMP
Lloyd R. Duke, Jr., PMP
Bradford R. Eichhorn, PMP
Gregory William Fabian, PMP
Martin Christopher Fears, PMP
AnnaMaria Felici

John C. “Buck” Field, MBA, PMP
Kirby Fortenberry, PMP

John M. Foster, PMP, MBA
Denis Freeland

John S. Galliano

Stainslaw Gasik

Dan Georgopulos

Christopher A. Goetz, PMP
Neil P. Goldman, PMP

John C. Goodpasture, PMP
Robert J. Gries, PE, PMP
Jinendra Gunathilaka, PE
Aaron S. Hall, PMP

Ali Hassan, PMP

Pat Hillcoat, PMP

Gopi V. Hombal

Kenneth Alan Hudacsko, PMP
Adesh Jain, PMP, MPD

Noel C. Jensen, PMP

Bruce Johnson, PMP

323



Wisk C— (LIH EHMIRIEFER) ( PMBOK®#5H D% = MUBH A\ 5 1 A

Granville H. Jones, Sr., MBA, PMP
Tom Kerr, PMP

Asadullah Khan, PMP

Mihail Kitanovski

Takahiko Kuki, PMP, PE

Avis Kunz

John S. Layman, PMP
Elizabeth Ann Long, PMP
Pier Paolo Lo Valvo, PMP
Sajith K. Madapatu, PMP
Enrique Martinez

David L. McPeters, PMP
Godfrey |. Meertens, PMP
Gordon R. Miller, PMP, CCP
Andrew H. Moore, MBA, PMP
Mhlabaniseni Moses Mitmunye
K.S. Keshava Murthy
AnathaKrishnan S. Nallepally, PMP
Vijayalakshimi Neela, MCA, PMP
Brian D. Nelson, PMP
Kazuhiko Okubo, PE, PMP
Jeffery L. Ottesen, PE

Laura Dorival Paglione

Jerry L. Partridge, PMP

Eric Patel

Manohar Powar, PMP

Ge Qun

Prem Ranganath, PMP

Ulka Rathi

Vijay Sai Reddy, PMP, CSQA
Steven Ricks, PMP

Dee Rizor

Michael C. Roach

Cheryl N. Rogers, PMP

Ed Rosenstein, PMP

Joseph A. Roushdi

Paul S. Royer, PMP

Frank Ryle, PMP

Srinivasa R. Sajja, PMP
Markus Scheibel, PMP, Dipl.-Ing.
Amy Schneider, PMP

Andrea R. Scott

Tufan Sevim, PMP

Mundaje S. Shetty, PMP

Rali Shital

Larry Sieck

Richard L. Sinatra, PMP, PhD
Edward Smith

Richard Spector, PMP
Donglin Su

Karen Z. Sullivan, PMP

David E. Taylor, PMP

Sai K. Thallam, MBA, PMP
Massimo Torre, PhD, PMP

Kevin B. Jones, BMath, PMP
Ajmal Afzal Khan

Lucy Kim, PMP, PE

Jennifer Eileen Kraft

Polisetty V.S. Kumar, Mtech, PMP
Antonio Carlos Laranjo da Silva
Erik D. Lindquist, PMP, PE
Raul S. Lopez, PE, PMP
Karen Griffin MacNeil, PMP
Vijaya Kumar Mani, PMP
Victor J. Matheron, PMP

Ed Mechler, PMP

Richard Meertens, MBA, PMP
Liu Min

Colin Morris, PE, PMP
Charles L. Munch, PMP

Jo Musto, PMP

NB Narayanan

Beatrice Nelson, PMP
Isabella Nizza, PMP

David M. Olson, MBA (ITM)
Michael T. Ozeranic

Glen R. Palmer

George Pasieka, PMP
Sreenivasa Rao Potti, MCA, PMP
Patrick J. Quairoli

Vara Prasad Raju Kunada
Raju Rao, PMP

Tony Raymond

J. Logan C. Rice

Thad B. Ring, PMP

Susan Rizzi

Alexandre G. Rodrigues, PhD
Scott A. Rose, PMP

Samuel S. Roth, PMP
Gurdev Roy, PMP

James J. Rutushni, PMP
Anjali Sabharwal, PMP
Nashaat A. Salman, PMP
John Schmitt, PMP

Randa Schollmeyer, PMP
Benjamin R. Sellers, PMP, CPCM
Sanjay Shah, PMP

Kazuo Shimizu, PMP

Ganga Siebertz

Melvin Silverman, PhD, PE
Raghavendra Singh

Patricia Smith

Allison St. Jean

Sambasivam S., PMP, CSQA
Karen Tate, PMP, MBA
James E. Teer, Jr.

Surendra Tipparaju, ME
Rogerio Carlos Traballi

(TTH BRI F 777 ) (PMBOK®#5) 4 = IR
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Rufis A. Turpin, CQA, CSQE
M. Raj Ullagaraj, PhD

JR Vanden Eynde, PMP
Thomas G. Van Scoyoc, PMP
Ricardo Viana Vargas, MSc, PMP
Craig Veteto, PMP, CPIM
Eduardo Newton Vieira, PMP
Cornelius (Kees) Vonk, PMP
Thomas M. Walsh, PMP
Kevin R. Wegryn, PMP, CPM
Gwen Whitman, PMP

Alan K. Williams, Sr., PMP
Stephen D. Wise

Thomas Wuttke, PMP, CPM
Angela F. Young, PMP

Eire E. Zimmermann, PMP

Marion J. Tyler, PMP

Eric Uyttewaal, PMP

Gerrit van Otterdijk, BSc. Mgt Science
Paula X. Varas, PMP

Mark M. Vertin, PE, PMP

Roberto Viale, PMP

Desmond Joseph Vize, PMP

J. Wendell Wagner, PMP

Patrick Weaver, PMP, FAICD
Timothy E. Welker, PMP

Tammo T. Wilkens, PE, PMP
Charles M. Williamson, MBA, PMP
Robert Wood

Uma S. Yalamanchili, PMP

Kathy Zandbergen

RAEEKRERRHERAASERA
B TIEBE T G2 S T AL PMBOK® 8 R 45 = ARk 2 R i1 T

MO s
Fred Abrams
Mohammed Abdulla Al-Kuwari, Eur Ing,
Ceng
Frank Anbari
Alfred Baker
Jefferson Bastreghi
Cynthia A. Berg, PMP
Mamoun A. Besaiso, CE
Nigel Blampied, PE, PMP
Stephen Bonk
David Bradford, PMP
Gary D. Brawley, P.Eng., PMP
Bruce Chadbourne
Aaron Coffman, PMP, CQM
Edmund H. Conrow, PhD, PMP
Michael Corish
John Cornman, PMP, MBA
Mario Damiani
Allan E. Dean
Juan De La Cruz
Ravi Kumar Dikshit, PMP
Daniel Dudek
Robert L. Emerson, PMP
Keith Farndale, PEng, PMP
Quentin W. Fleming
Ichiro Fujita, PMP
Jackelen George
David R. Haas, PMP, FLMI
Delbert K. Hardy, PMP
Bob Hillier, PMP
Danny N. Hinton, PMP
J. Brian Hobbs, PhD, PMP
Martin Hopkinson, BSc, APMP
Grant Jefferson

(LT EH AR F 1) (PMBOK®#5#) 45 = I
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Yassir Afaneh
Hussain Ali Al-Ansari, Eur Ing, CEng

William W. Bahnmaier, PMP

B. D. Barnes

Mohammed Safi Batley, MIM
Sally Bernstein, PMP

J. David Blaine, PMP, CSQE
Dennis Bolles, PMP

Gregory M. Bowen, CSDP
James (Jim) P. Branden, MBA, PMP
Edgard P. Cerqueira Neto, PhD, PMP
Tomio Chiba, PMP

Kim D. Colenso, PMP, CSQE
Helen S. Cooke, PMP

John E. Cormier, PMP

Aloysio da Silva

Arindam Das

Alfredo del Cano, PE, PhD

M. Pilar De La Cruz

John Downing

Judith Edwards, PhD, PMP
Alison Evanish

Linda Fitzgerald

Scott D. Freauf, PMP

Paul H. Gil, MCP, PMP

Mike Griffiths, PMP

Robert W. Harding, RA

Rick Hiett

Guy N. Hindley, MAPM, MILT
Ho Lee Cheong, PhD, MIMech E
Piet Holbrouck, MSc

Darrel G. Hubbard, PE

Howard J. Kalinsky, PMP, MPM
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Constance Katsanis

Takahiko Kuki, PMP, PE

Craig Letavec

Pier Paolo Lo Valvo, PMP
Enrique Lopez-Mingueza, PMP
Stephen S. Mattingly

Giuseppe Mauri

Santosh Kumar Mishra, PMP, CSQA
Saradhi Motamarri, MTech, PMP
Jeffrey S. Nielsen, PMP

Peter Ostrom, PhD, PMP
Ravindranath Palahalli

Nick Palumbo, PMP

Francisco Perez-Polo

Crispin (Kik) Piney, BSc, PMP
Gurdev Randhawa

Steven F. Ritter, PMP

David W. Ross, PMP

Kyoichi Sato

Benjamin R. Sellers, PMP, CPCM
Kazuo Shimizu, PMP

Fernando Demattio de O. Simoes, PMP
Cynthia Snyder, PMP, MBA

Paul Solomon, PMP

Juergen Sturany

Luis Eduardo Torres Calzada, PMP, MBA
Gary Van Eck

J.R. Vanden Eynde, PMP

Aloysio Vianna, Jr.

Thomas M. Walsh, PMP

Patrick Weaver, PMP, FAICD
Linda Westfall, PE, CSQE
Clement C.L. Yeung, PMP
Cristine Zerpa

Roger Kent

Lawrence (Larry) P. Leach, PMP
Ben Linders

Mary K. Lofsness

Mark Marlin, PMP

Christopher J. Maughan, CEng, PMP
Yves Mboda, PMP

Colin Morris, P.Eng., PMP

Rita Mulcahy, PMP

Kazuhiko Okubo, PE, PMP
Ravindranath P S

Jon Palmquist

Anil Peer, P.Eng., PMP

Paul W. Phister, Jr., PhD, PE
Polisetty V.S. Kumar, MTech, PMP
Raju Rao, PMP

Hans (Ron) Ronhovde, PMP
Robbi Ryan

Suzanne Lee Schmidt, PMP
Tufan Sevim, PMP

Melvin Silverman

John E. Singley, PhD, PMP
Antonio Soares

Michael Stefanovic, P.Eng., PMP
George Sukumar, MSChe, OE
Dalton L. Valeriano-Alves, M.E.
Judy Van Meter

Ricardo Vargas

Dave Violette, MPM, PMP
William W. Wassel, PE, PMP
Kevin R. Wegryn, PMP, CPM
Allan Wong

John Zachar, BSc, APMP

Paul Zilmer

PMI I B 2245 EiTXI S G e /R
TEgE (T H S HAMA RIS ) ( PMBOKSIS T ) & = MM » LT A b3

2 PMIARHETT R 25 bR /N2 R B -
Julia M. Bednar, PMP
J. Brian Hobbs, PMP
Thomas Kurihara
Bobbye Underwood, PMP

Sergio R. Coronado

Carol Holliday, PMP
Asbjorn Rolstadas, PhD
Dave Violette, MPM, PMP
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Steven L. Fahrenkrog, PMP, #riEH T 5
Kristin L. Wright» #7158 #E b1
Shari M. Daniel, PMP , Iii H #1i% £4F
Dan Goldfischer, F %

Patti Harter, il H 31T

David Parker, i 34T

Natasha Pollard ,» BN ZE b1 25 i b1
Richard E. Schwartz » Ji{{ % g%

Barbara Walsh, HTERIA b

C9 HERMZARAESMA
Mr. Alex Siow, FAT:
Dr. Shaligram Pokharel , & 4:1T..
Chun-Jen Cheng, %11
Tsan Fai Ho, % i
Pan Kao, Z i
Wenzhao Lan, &bt
Wei Lee, % i
Richard Xu Rong, %& i
Fengxiang Song, Ph.D., PMP, % i}
Yuyuan (Iris) Wang » PMP» Z i
Fan Wu, Z i

Cai Ding Zheng» % bi
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HASG 355 Cost Performance Index (CP1): 27 /A% —Fh . Bl 4
SEBME (END Y5 38 (AC) 2 k. CPIZEF EV ERLLAC. 4 CPI KTk
LF N, RBUIENAAR, W2 CPI/NT 1, R,

A Cost Control [Process]: X i il fh 2 1 PR 25 it I s W 428 1) 00 H Tl 11 2%
)

A% Cost Variance (CV): i/ AR —FrEw . $UE LA L g (EV)
5 sk (AC) W2 25, CV=EV-AC. CV & KT%, EWHENARF], M4 CV
INTERE, RIEHAF]

AR SR 52 &[] Cost-Reimbursable Contract: 23k 2Z 7 i) 32 77 S2 A2 07 SEBrIF
BEIIEAS, S ANE I — R s 22 7 R T 410 —Fh & TRl o BOAR — M43 ok B 9%
o R B . BRI L N I H (R S5 T RS AR, B H A ER N DA R 4
B 422 B AR A BE R A — M S AT BT B 9, A P St 21 00 SEA0 ok 2878 AR 1
PR H LA, Bl ES S5 mE A S EE AN RN S, URIAE
FH F B0t R A o TR 2 — R4 B EL 90 IO 1 o LU B A SR S 45 [
FINB RS R, 32w e BB FH5e o (I H B s, 0k B sl s oA H
FRIN,  S275 AT DA J7 AU 21— ZE Sl PR Bl Bk T

AT Cost Budgeting [Process]: &ANGshuk 7740 H WAL S RAN 4E2 )5
B 2 A U 1) 2 2

FAS N A 1T 43 EL il 4> Cost-Plus-Percentage of Cost (CPPC):
Vi L A

JRAINIM & Cost-Plus-Fee (CPF): 77 27 WA A S A IR AT T A Hi R Je VF
JRAS, T SE Ty 53 AL BT (AR5 58 45 21 5 A2 11 73 FL IR B <z 1) — b A S8
TREEAH B /o T (1 25 20 PRSI B Fl A PR 385 T A2

AN i 447 Cost-Plus-Incentive-Fee (CPIF) Contract: X7k 27 44
RVFRA CRVFBUAR A R 1152 )5 7518 B E 6 S kA v o I — 2E 71
W FR) e SRS A 1 o

FA N E M4 4] Cost-Plus-Fixed-Fee (CPFF) Contract: X7k 3£ 77 4R4% fulr ik
A CRVFSABREGFE) , Fn—28 0w B ARE (4ED 1—Rh AL
el -

R Result: JFJEI0H & B FE RUZ2) SR . R AFREE A (BT R T 344
A BRI EAJGIALR. R SN RS FIXAE (il

(I [T B FEATIR I F 75 7) (PMBOK® 7)) i =R
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ikl RIS BERARES . RS AR WA .
5 50 MRS L. 5938 W A/ 217 i 4

T/ Procedure 7544 ffIE W 1 H 2 Bk 56 O P ISR I — RV IR .

FF£Lt A Duration (DUIDURY): 5858 2745 27 8L L7 FE5 P20 i el 77 B s () AR
BH ORI H s A I TAERBD o @ H T/EH S TR R R, A
HHF RIS R Tyt o). IS5/ (B (effort) L.

Ty W JZEFFEERT I FYRFFEERT 1] F0SEFRFFEERT 11

SN A 4 Duration Compression: &A%/ I H 75 1 W4 AF N It 0 H 2/
AR R RS T AR B PTAT I, AR A T B I H A

fil kK2 Triggers: U A= 8838 BILKE R AR b7 o il R DRI 28 nT A MUB2 iR 7
ORI, FFRTTE M 1 - a2 AT A . A DR 25 AT IRk X2 i TR B
e R

I TR 458 Create WBS [Process]: ¥I0UH BRI i/ 811 e R R T 1 f
BN, BT B AL o 1R 2L

AR Secondary Risk:  FH 355 it XSS I CH 5 it 17 B8 7= A 17 A iz

D

ARSI GEshRTT SR oR7%k)  Activity-On-Node (AON):
W W E i # K (precedence diagramming method) .

AT G H Y Current Start Date: X330 774077 27 ¥ T FFAR P A HTAS 5, A%
ST CART RS S T CAERIERE . 5508 W 2787745 [ K] T FEHETF45 H A

M5 H Y Current Finish Date: X 5T 774727 ¥ AT I 58 G M w5, 1%
B T ARG S ok (WA AR MIRERE . 5310 WL 276050 ik A T 71

2% Grade: HLAXZrZhfeAH[R] Can “HE5~") HTE SRR (I WiAs [ (R4 5~ ] fig
T LR KNSRI 7D I I 20 5S4

E BN Quantitative Risk Analysis [Process]: M F 2t £ 215 1 XU
XTI H A H AR () R

EMERS 2> Qualitative Risk Analysis [Process]: SRl ¥ X4 (MR 5 G I
g Wy gl Gk T A BE S R E— 20 3 B BCR U T Bl o AUz 1R T2 IR FE 5% )
L FEs KB %

F

KK Plan Contracting [Process]: Kixt /™ iy AR 55 AR $ H R EESRIE AT
FF VR AR (152 L R o

SO ZHEN BN Sponsor: 17 /7 SR s 55 B > N BRERAA

%M Regulation: BURFHLIY I Bk . X 88 ZLR vl e g 25 0 FE SRS
ST BRI B SR R AL, A S T AT B PR 4K S

(I [ 5 FEATIR K F 157D (PMBOK® 75 % =g
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K it5 Backward Pass: XT3 45 Hh AR SE G 276075 57 W) 2228 70k H A R =K
TF4e H A g AT it 8. NI A 158 B H I a3 M52 8 5 It 8.
T H e R H AT 1 o A, o] A e BHE AR .
i W57 (network analysis) .

IR T. Rework: & T A5 S FE AN G4 1 21k 775 7 18 B ZERK SRFH FER IS 1 15

M RHUAT B

Jull Scope: L4y /7 TEAN YSEHE =t REFN A 1 A
i W2 H 1 N7 7

AL Scope Change: 17 /75 /% WATAT AR W o J6/# 28 W LT s & 75 20 I H e A&
B AT A

Ju [ & X Scope Definition [Process): il 741 K 20 H 72 /7 i #4775, AEFs ki1 H
YESRAE A A (1) oL FEs

Y5 %] Scope Planning [Process]: V] Z7 A it /5 E P -6y W) 24 F2.

JuEZ5E Scope verification [Process]: 13X 4744 T4 58 W 0 H 1] 3114 1) L 7

JuH A HE Scope Baseline: i Il /% (baseline) .

JulH 2] Scope Control [Process]: % 77 A 75/ 11738 AT ¥ 6 1K) L FEs

U4 Scope Creep: 7EAYENTIN ] A5 ) 52 M0 o TG 20 st 2 b e A1 17
NI & T A EE)D TERERDIRE .

J7i%: % Methodology: i FiEE—T I AT ML BoR. TP FIRILINZH Ak
IR SR

71f# Decompose: i I. Decomposition.

5rfi# Decomposition [Technique]: 47 4 754 FIH 7 317 e R R oy 5/ SEAE
T BRI A e 77, ELAS 56 I H P B AN A rT A BOARARIE R W I H 7 7F
AT TE S L FE, 38 SCHITEANFRBE AL UK SEth 8 N 755 2 AR AR
SN Apportioned Effort (AE): Z)lC{EIiH 77F EI#HAN, HILHARZ T
VER VAT T 50 v 3 SEBEN, AHS AT 1 40 S 1 TAE BN BRIE L .
WS W A

ST TAE Work Item: 1% ARAEF-H AN .
W6 W75y (activity) Rl i/ £i%2)  (schedule activity ) .

W Risk:  —HIRAz, S0 7 H 7 7 BB EE TG AN 2 S B 5 0o

A Risk Register [Output/Inputl: G5 &M A &2 M B 007 Rl
IS DX Y () e 1 XA A B e R4 i % T BT A 1 4 00 1R M52,
FFELFR K00, JEIR . KA. 6 HFRRREm . RN . i A
FUHRPIRES . WS LM 20 L] £l (W —A 2 /e i 77

K&/ it 454 Risk Breakdown Structure (RBS) [Tool]: 42 X 5V 78 KU 77-7E (]
A5 PRI = Az 1 22 S DRI V) 2 25 5 1 2R T G X AT 4% M 30 I L 2 0]
(1)1 H XS T2 IR SR I — P T

K& # %] Risk Management Planning [Process]: & Wit . SLRIFIHAT
T RS B 7 57 A R

(I [T B FEATIR I F 75 7) (PMBOK® 7)) i =R
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K& #%) Risk Management Plan [Output/Input]: i Bt 27 /7 G 20 23 55 52 it
I H K7 B W e RS BRI 27 H BTl W RS o Bl A o e IS
BRI U E AR E X, AR VRGN BAR S ERE 1, FLAARRILI H 75 2
o UGS BRI A A SR Az A e AN TS0 H IR T S o XUBGA FE TR [A) T4
BT IH AT T XU A BT IR R I B T 72 s P XU 5 20

KU WA 52 7%) Risk Monitoring and Control [Process):  E3AN 7 [ 4 i B A R
RO XS ARG R AT TIPS, SE it RS N6 T Rl I PP A I
B RNE L FEs

K& % Risk Mitigation [Technique]: —FlJ T 2L 1 5 X G FE K™, LR
WL M7 e A PR B 52 M) PR AR B ] 252 (R S BRAEL LA R

K25 Risk Category: A4z I —2H3E 7 oA o U J BRI AT LUK 43 R i oA
AN R, IR A B SN . —Fh v DUALEE I R A . R
SO T AR M A 5 1200 o il W2 2 ESS

KK Risk Identification [Process]:  FIWi i F 442 4 T GERZIN A 07 A FHid %
FURFE 1R 2L 7

M Risk Database: 04, 4455 o0 M e MUsL 2722 A2 72 HH3RAF 58 I 4
P TR

K& % EE %] Risk Response Planning [Process]: &= HiIi H A 4 HIMLLs,
PRI SR T B HH 5 e 07 R RAT BN ) L 2

X% Risk Transference [Techniquel: —Fhiscydols gp (1) o SE3E [R) N X 1 5T AT
AL LR TS =7 W WUz WX G AR ™ o

KK H B Risk Acceptance [Techniquel: KB 7 A HIM B ke AR 07 H £ 78716
DA T MUz, B 3 IABATT AR BB BT HL A1 >4 1R S 6T SR (1) — ol X 82 2 X 0
IFEA*

k% Service: HIRANAT=HIE iy 8 FRADT=HERIEH T/, P14, HTrrgbtygE
KPR -

G

MEFEVETES) Summary Activity:  DLSERPREFRERE VR 1 — 40 BRI H RIS,
FEAR A I R 40X — R R B S s o — TS 3l o 1 W, 7750 H T 7125

WE% 5 55 Probability and Impact Matrix [Tool]: & & P4 7T, B XU AL
(1) A A LA S, — FURUER R AR H bR A s g Al R % 18, LU KUK J& T
BN AR SRR B — R v

H4¥r& Gantt Chart: i W.A## /4 (bar chart) .

T Crashing [Technique]: X @] DLB A ¥ Al A S K PR BE $th 277 A7 FF 2L 1] A5 T
T AT 2 )5, RWAT S Aa I H S AFLERT i [ — R BAR T X I B o 2
SR TR 40 3t FE ) ML R Ip i AT ok 2D 7 L1 2 F 2L g R0 B v R B 1)
FHOTI o V5 WSS 25 TN g R

K71 Position Description [Tool]: X3 H FBA & 572 (1K) £ RN BT AT I RS

(I [ 5 FEATIR K F 157D (PMBOK® 75 % =g
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AR K447 Root Cause Analysis [Technique]: —HH T-#ffiE 51k s, HpH
MBS TR R I B A TR o SRR IR o] Be e 45 2 M 22 Bk A ER
AU 6

TR Tool: fEJF 7720 A /s B AR AL IR AT 28, B R e e«

T k45 F Time and Material (T&M) Contract: H.AT g6 A7 #7 27 & 07 Wikh & 7 %%
BT 07 B —FR A A A 2. 3P IR R h bR I 58 ff e A (A
B, PrLMBR AR AT A R, Xk, A R v] AR e AR 47 4 TR
FERI. S5—J71hn,  RMG AR e G e e ltan, 48X iR 40
PR LRI ) SN I Bl — B0 WL, S it Bl = RS2 7 S5Ee T .

TAE Work: A5 /lxfsifi, SEILHEA A A7 e S AR sk i A7 H 4% ) sl e i e

TAE R4 F) Work Breakdown Structure (WBS) [Output/Input]: X124 27 /7 /47
BB AT, VMESZELIH A 7 G 05 L2 10 ] S8 AT R () T AF ¥ ] 251 e R i
ZIR R TAED R EETs 20 H WAEAS I B E— I LA k) R 4y
il ANZIR EAE TEH T 8 SCRN T — & TAE At e o0k 1
TFHH . TAEG RS R R IR G UL 1] 217 e R ot G038 N R AN 77 301
SR TGN TEAH . B H 27 T F 2 ESS # R0 H B T
HELT s

T AR &K% Work Breakdown Structure Dictionary [Output/Input]: 1 1
LIE G (WBS) b — 21 sl 7 WS o 6 T ARG G 4 1) B — 2
W5y, TARSM R AR T #A EAE WRTWE Ca L Eg 712, IR 7 581
SR, FRIEZ)IER, U HFE TR HAfE ST Retuds: Mo 24,
TR GERCH W DB 2. A W A5 R sk, UKk
T 58 LF RS E RN 1.

TAE MR S5 55 7> Work Breakdown Structure Component: 1] LAy T T4 %>
il GE R ATART S O L =T

TAE#%#E Work Authorization [Techniquel: TR 7/ 65z, T 1FEH H sk £ H
BAR TR edir, — ORI m . TAERUEERE 7 H T 7F, iz T
A H R 1) 2 25 A6 1A R s 1) LIS 24 R0 5¢ B 100 5 1

TAEHESIE Work Authorization System [Tool]: /234N 77 H £ EEHIE [H—57 o
X3 A SO A T AR HE 20 H 1 7F IR Fe I 2, BRI T A
F WA IR 21 20 A6 LERR RIS 1) US4 IO S fie - TARAZ AT B QAR &8 e T A A% 1
Priac LWL XfF BERHE VLR E A= U

TAEsZitifi {5 & Work Performance Information [Output/Input]: 554 T 58
T H LA MEAEREAT (W H0 A o £ 20 1 1F RS RME BFEds, W2 Gk 757
R E BT H A AT FE* (35 A5 BAHE: TR RS Bk,
2 IFTT5) HRrirs) MG IER WSEiRE s pda 158 il 72 7F Sekss
W by RS RA E WSSIAN L 7/-8005 20 T Aa A 5e i H 3 o

TAEHT Statement of Work (SOW): S AR (L) 2500 MRF B IS

TAE4HH Work Package: 7 7E7EETH " EARIZ RN A 3114 80 H T 1TE4
e TAEAN HALHE R 58 O TAEAN H T A8 AT e R m I H A 2 R 43 i 24 75 (1)
HRT 50 R G E . 553 I BRI H -

(I [T B FEATIR I F 75 7) (PMBOK® 7)) i =R
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74 Communication: RZHFHILFERF S FrEEAT AN WA HufE L FE.

Vi P Communication Management Plan [Output/Input]: 5 ] 21 N 335 1)
SO P4 RN g A AR s AT DA DAy SRAS A s A T A) Al ] B
FEMTAEREAT s AT AN A S b SR X B9 aE o Va0l B EE R o] DO IR EEE IE
X, A TVEA A M 1), FARKILIN H A/ R A EEKIME Ve Bt
I T H EPE %) 2 W, B A

V¥ Communications Planning [Process]: fifie 1l H /25 & 2 s BRI
PG B o e RS N AR A, AT 27 A (R 55 0% R L RN W KD,
PN FTEAE S T RR 2L, DR o] ) LR R

T AEART Integrated: 2 DN R M IE Z TRIBC AR o R4S WA EACE, SIFE—
A SCRAT DI REII S8 B4R 1

[l 52 M4 [ Fixed-Price or Lump-Sum Contract: 5 T/ 4 B A 6 /74 3 sk
] 72 AN I — b 2/ [ 5 A R R o] DL SR S ah ke, DAk 2Bl
AL T H H R, I H bR S5 50 [ e S A A TRl SR

[t 5 A 22 il 4x4 5] Fixed-Price-Incentive-Fee (FPIF) Contract: 17 [i]
SET SO A (AT » FFH QRS AR T M 1 St A,
RT3 B — 2RI A 2/

Wi 75 Voice of the Customer: 2 AT H 7= i 10— B B o 2 1) 2 sk AR
S Y PR AR SR UL S, BT BRI B0 E S W 25 72 s ARSS FH SR 1 —
PRI

KEis s Critical Activity: {71 XKLL LR 7740750, 28600 T 1 KE
2G0T . BARATLEANIE Kfd s 26 LI sh e S VR S B “ o s,
X AETUH B AR o

FHE4%VS Critical Chain Method [Technique]: 78 % Y5 A BRI i 48 1 /7 9L/ 26 () —
T AL P25 PP s SRR AT B WX 2% 0 BT R A s MR RN BE AL T i 45
Ty

KHEH Lk Critical Path [Output/Input]: — IS, FKEEM L IE T 0 H Fratit A
R 2160520 P8 . BRSO IFER 2k, —BmE, el H m K
ko BRI, IZREINEE, OCEEERLE T LA T I H R T, 2R “ANIR
TIER” B sE I H BAREFE L R I B — £ G FE . 6 WS 267K

FE k2% Critical Path Method (CPM) [Techniquel: JH T-#fi5E 17 H /& 45 i &
Tl 2 25 85 26 3t R e HERIETE RN (/22K e e I H i A48t 1]
SR TLIR —Ff Y25 BT B o FERNE I AF45 T2 RV LE 1oy o 504 S5 22 A 4 o
S A o WFIE 5 e H T GRS LE VAR B W @2 5 mk HAD TG, R
SR 15 VS AR T AR SE i H

EHAES R YL Manage Stakeholders [Process]: & 51 H A3 ¢ R & 1741,
T A LR I g e b R A 1 n) R I R

&R H KA. Manage Project Team [Process]: VERLATRA A 51 I HR, S0 S it
At e 1 50 - B AR A UG 580 300 H AT RO L R

¥iklfL Planning Package: 7E#HlK/ 2T, TAENZECDH, HEAFEHMBL
BN LAE > R S5 M AL o o 59 WL B0

(I [ 5 FEATIR K F 157D (PMBOK® 75 % =g
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XL fE Planning Processes [Process Groupl: i Fli i 5e3% 20 H 75 [, €
i H &P, ARAR AR H 2 N I8 0 H a0 35 RS2 HR IR () AN o 7

% Ground Rules [Tooll: /7 /M ikt TAESR R ZCRA A4 N FrRANAT R
TEH, FI R RIS AN AT 2 AT

75Uk Rolling Wave Planning [Technique]: —#f.& 477 # M7=, N+
W BASE U L 7E A T EET A WA BRI, e Aoz W58 it 2 7F 76 1 /F
THIEET 1 VRS AR, F s A I 0 =4 ) — PR AU TR P 5 1 PR AR R T 4
R 478 2430 AR B 58 BN 72 B

LIFE Process: T B —4LHEUE P77 s RS B8R 1T SK it (1) — FRFAH TG &R 1)
CREZIV NS

24l Process Group: 1 WL I0H E# FEY

fli%5. Estimate [Output/Input]: X n] GE3RA A& B R e mAhvh. WHE H T H
LA I A TBRA 5 FFELER ], AR A B (e PR EL )
AN ATHAS R ERANEL RN ED o HAT AR Y % A A
BRI RS (B, £x%) .

H

G RALEHE Should-Cost Estimate: X} /%47 B 45 WA —Fh 144, FT3E 0
TR £ 2 i A (1) & 2R

£r[A] Contract [Output/Input]: & [F]& —FeE XU A LW L, e 27 i
JEATSRAESR € /=t RS2 R 1) X5, T K77 DA AT R M SAST R 1) X 55

AR TAEs iR 45 4] Contract Work Breakdown Structure (CWBS) [Output/Input]:
25T & R 277 i AR YEY (1) 720 H s8I0 H 2077+ 2950 H T A1 EES 1
)45 o

AR TAEU 1S Contract Statement of Work (SOW) [Output/Input]: X} [F B 5E
T =00 R R RV E T

4R Contract Administration [Process]: & B NI fE: & B 2/ LA
KT 53277 Z MR R HEHICEESL T BT & RN RMBUEA TR, DME
W LI 2 1E ), FF e bR R SL 5 o R MK i s A HELS A R4 K
AR I AR NS PR 27 AN K Z AN E S R

&R B Contract Management Plan [Output/Input]: i B i 5 B ELAA 1) 2/
A AT R s DA I SO RIS JEAT A IRl R R AR . & R R
RIT LR IEA AR IE SR, SO PR B RS 1, BAARLG FBER e . B —
TG (R BRVTRIER & 27 H &2 -6y 1) 53Kl

A4 2 Contract Closure [Process): 56t 455 A4 /7 It FE, A4S g T A7 18t B
v i I 25 KA — 1 & [A]

X3 Checklist [Output/Input]: & T T LU, BRIATRTG Y, Aol & A AT
BT AL 1 2 00 B o AN R (P9 W 280 M 2 I I ) 7= A T A o s 4
TR SUA TR P At FH () I A A S 0TS

(I [T B FEATIR I F 75 7) (PMBOK® 7)) i =R
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%5 Verification [Technique]: 7E47M & BLI0 H S5 R VR 2 776 77 887707, 1 RER
FffIA A 70 2 FH eI 45 IR o 15 A A TR

#OEK Bar Chart [Tool]: E/nydbEA XA RNEIE. EMMKROER T, 7/4/75)
Wy eyl g ez s M T R A S Vi PS8 /8 & W I SR T N EA Sl i
) FFEEN 1) AR FUIIROE R R . ROEEIAR /474 (Gantt chart) .

JE 453 Successor Activity: Kbt L7705 s 2 G VRGBS, P IS S 3L E
K WHIE o

Ja%:% Successor: i /7475 (Successor Activity)

[n]3g X% Risk Avoidance [Technique]: X1 BUISAs 27 1 2772 141 VAHERR M52
BCE R I H 5 A I 50 52 5 M R —Fl XUB2 X G AR . —RREiiRe, [l IR
FERIBRANSTE] . A e & Ak

L ENEZ) Hammock Activity: 7352 UL (summary activity )

2k FEE Flowcharting [Technique]: DUEEI R UH F4 N — D EEZ A FER
A AFEATENFN T H o

W5 Activity: 7E7H SRR SERER TAERIC. ESH o L5l

Wahgn's Activity Identifier: 25T 510 o/ L1520 FIME— 5/ NECTF- B BEAR U, DU
VeI I H iz 5 HADTE B AR DX ) o T 5 LEATAD — AN 0 H A5+, 15 8D
SARREHAHEL.

Wshgnty Activity Code: ARl AR s st sl LSRN NDCh 77607 50 129, LMEAE
R HR T8 8 R I WU 1) — A B 2 S B

W RFEEN TR Activity Duration: 7747727 JTUa M SE L 18] L A7 L7 B s I I Th)
Blo BT LI HFEENT ] JROEFFEENT 6] 7 75 E I [

TEBFFLE AL 5 Activity Duration Estimating [Process): i 58 I 77-8/% 50
FIT 5 B 04 A I B o s

WizhE X[LFE] Activity Definition [Process]: 1fiie 5¢ I H 418 2/ 11/ 4 i 5T
Je (it BAK I 5

s 4R Activity Description (AD): 5 /72745 5 — kg Ay kIR sl i 4 FH 1)
EEARES, DMK RIS 3 5 S A v RIS S AH X . 3 3l 4 B i 1 B R
TSI AR 7B

W5hHEF Activity Sequencing [Process]: VHNFIC Sk 778G sy 2 M H 8 # K Z BN
fapup .

HEEE B Activity List [Output/Input): 51 7/ 40727 (NIEXFTAS, ToRF504 7
EE)G S VNSRS VR I T ARSI S, CAE 27 A [T i oq T8 IS 22 A e o
TAE.

TSN B PR SE] Activity Attributes [Output/Input]: R LS GG Sl B4 — I
HRIESIF R A2t WAl EtE RS ST sh . EakES). 2
KFR PRATIN RIRF T ] SHIRZER . A #2914 35 T

TEE YRS Activity Resource Estimating [Process]: 1558 %4430 774177 50 Fit
S eI SIE gt bR

(I [ 5 FEATIR K F 157D (PMBOK® 75 % =g
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J

Plex Opportunity: A7 TIH FPARGLETES, — BB L, —RIIBRIFLE,
X FIUH ) H AR EABURE w i XU:, BE A AR T e o 1K ) B
B

$:< Funds: 4715 bl nl LA A0 B3 sl ) 53 i

St Baseline:  (WIIH. T1EMFELERIA1ES 7 T1EHH 88ef LGzl S
Femt iR e R, 0 b Bk e HHE G 2 H S AR SRR, — %
FEMATRISEAE, AT AR ) (i S A e . Gl SRR (Bl AR
FEUME. BEFEIENE, SEab g A E TN FEARILHE) o T5ih W SE a1 0z

FEETTUR H 1Y Baseline Start Date: {EHUHE T [ALZHHE T, I 2/ 6% 20 HITTIR
HIA. & WAEHET45HH (scheduled start date)

FESERH 1Y Baseline Finish Date: 7EfILUE T ) AEZHME T, T 216005570 1) 5¢
W B G W e 5k 1A (scheduled finish date) .

BiZIH # Time-Now Date: & . 2074 /74,

£ J8) %5 Brainstorming [Technique]: — i H i 5 K B2 Fns R B3 16 772,
R — 20 [T vd s AA ) il SRARARBR TR SR, T KRR & A X087, 0
SRR iy & M. T, BRI R s R N B A B AR 5 2o IR A AR AT
W Nk, DM AT 7017 .

1K Program: —ZH45 12 [RAH E R R I 20 49— AT B, T HUAS 20 0l o8 BTGV A A
SR fi AP THRIZ AT BRI AN B TR FR I H Y A T
YERI 85 o

R TAETIS A Budgeted Cost of Work Scheduled (BCWS):

WL 26l (planned value )

IR 2 Program Management: 1 RIBEAT AR G — O], DUSESEIL TSI g
H AR HIR) 7

& /A% Program Management Office (PMO): %t BAAR— sk ANkl
TR G — WA B, IXAEAOT AR L= 5, iR TR AR, DA K
1R 2 AT T H A B OGO S SE IR R IR B S0 W H B PE IR A5

k%53 Schedule Activity: —/MNAUE Y, (827 H1RE IR ST, R 93 TF 1) 24 5
I LA VRGBS — ARG ST AFLERT ) AR RIS . TE RIS Bl 4%
K F R A RIS S el o R AR E RO, T H g L AFE o i ok .

THRIME Planned Value (PV): Ao RIE ) TAE 73 i 45 04 21 BSGHS J3 e 2 58 1 V) 2k 2
FLRE B TAE SR e P . o 2R AR TAE TS AT (budgeted
costs of work scheduled, BCWS ) .

THRIF4E H I Planned Start Date (PS) :

i WAL EILE [THY (scheduled start date ) .

HI5¢ % H3 Planned Finish Date (PF) :
i WAL E 5504 A (scheduled finish date ) .

(I [T B FEATIR I F 75 7) (PMBOK® 7)) i =R
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Behie Skill: — PRI A7 (RETT, FRERINBER, BCE AR PRbAT AT BT —
TGz HRE

BeR Technique: (L7770, WG iR SR LIS T N8 280 T It 2 2 BT A I
R R GNERE R, SRR REAEI] —Fh e Rl LA

BRI E I Specification Limits: I 7E 2747 L EHE K O Ze RIS S4(E 1
s WAL IS SRS (BRI X e A XSO TN T i A2 R R Hf e
(KR T REVEARAT . 335 WL A2 7 (Control Limits )

FAME T Specification: 5S¢/, K. I CUSEH G F40. At 7~
i~ SR SRS WA ZCFFS 18 BRI AR 1 XA BRI E U 5%+
Fff 2 SX e R A 1 A3 3 T B ) A2 o [R) AR TR . 9T K 2
BT ZR 75 77 i 2K i 15 RIS 2K il ) 75

FAR SR Rl & Technical Performance Measurement [Technique]: 4 77/
AT AR PRI A st 5 500 H vE R R T E RIBR SO b AT LU — PR oR St A5 R
Wi AR, X —FRW LI 27 A (1) 7500 BRI R S HCUE—Ph & FE bt
. ERMNESRIET LR 768 1 — 57

Hr THE Value Engineering: Ml TR EAAL 70 H 4 ) A . 548 1] B8 n A
T EE 9K A fein) . A 808 R B0 IR — A A

iz Assumptions [Output/Input]: 1522 ALEAE R TE RIS, BN IERf . 5K
BUE A E R 2R . BB B 7 H RN A 71, ST H S R R — A
il e T EI BT YR E S G0, R ORI R i — 543
AV Sty A7 AR S R A5

% Assumptions Analysis [Technique]: i A2 HOUERTE, JEHIBHER 3R
ANUER S ANIE DT BN SE 0K 45 T H iy AT R M52 1 —Fh i

AL Monitor: St HRIMR AT H ST OL B, RISt oL, JHR A
HICAR I H St 7 O 1045 6L

W4 Monitoring: /& Monitor /{31 {E 431 .

WA AR HIE A2 Monitoring and Controlling Processes [Process Group]: & #il
WAL H PRAT DAE 7R B SR HCY 1EAT B4 B B sl B AT B #

WAL FEHI5 H T4F Monitor and Control Project Work [Process]: I LAl i
Bl BRI AT RN I P 75 0 A5 kR DA AL I H A BRI A H Y
Wi A5 TR E ) S H AR IR I A

17t Inspection [Technique]: fFA&F s, CAMERZSL /7580, Akib 0 7o
JI R B RSS FE AT A FIE K

AT M2 Networking [Techniquel: [H fgf% by Bh S H AR FEAT ST AL LR

HIEBIE 15 Request for Proposal (RFP): i /754 Sl R4 IT =2 77 $E 28 @ 815 1)
— PRI Ao A5 HL8 iz A e I F S ] R SR 5 AR

Widk Arrow: TEArZEALE Y, RKos il eiEs): i B F EE T, WERIR i £
) Z MW EH K. W g728 4% (arrow diagramming method )

T &% Arrow Diagramming Method (ADM) [Technique]: —Fhit-%1 W 4% & figg i,
b Wi &R if 21550, ik R Ron i) I, HkiBRoRZ2) 58

Kz G
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CHr 2 AL IR o L7 R Wt ZFEEIT 1D o T RINGBIAERR R 77t G
1 /NG FED 1) R R, R T RINE B R TR S o
RGN By K Z L (precedence diagramming method ) .

fith Role: FICWIHA 20 H BTk o3 JEATIIRARE, BIIREAT I, F74. e,
i o

KB Phase: G027 G (project phase) .

15l Node: i€ Bt I iz — RSB a T HA OSSR e 4% A
PG W, AL 42K (arrow diagramming method ) 1 & i ¢ 7 42 407
(precedence diagramming method ) .

45N H Close Project [Process): 5645 T3 20 H 2L F240 7 1 B A i sl A 1E X
4EWR I H ol B I

1k As-of Date: i WL 2074 /1.

KA AR Precedence Relationship: 7F 57/ KR40 E02 1 RoR ZH T AR
HAE BT A, o A N 2 18], BRI R R EH IR RO R AR
KRR R SO, nT DL EARAS B Ad .

KA R KL (AR5 E)D  Precedence Diagramming Method (PDM)
[Technique]: —FHIJTHE (BT KO KR 7780520 (F)3EFE R 2% B 2 R . 11Xl
TEENEE B 47— Fh el 2 M OB R OC RIERAL R, LA =i 3l IR St .

1T CEEE S Near-Critical Activity: & 472 /N 2/ L)Gz). 15 RBEE B PR TR
LA T RGBS st R 2 B e . ad 4 25 s 5 Bl R RS el 4 M e
T HL PRI H 1 5

HtEEAr 7 Schedule Variance (SV): 27 ARSI —M R . BUE FoN LB M
(EV) S/ (PV) Wz 2, Bl SV=EV-PV.,

T WAL M E Y (Earned Value Management ) .

#HEE Schedule:
L H A (project schedule ) R iE/Z#E7E (schedule model ) .

HEEESr T Schedule Analysis: 1 5 .oF & /M2% 77 (schedule network analysis) .

HEE & H11 R Schedule Management Plan [Output/Input]: i 52 il s Fl 42l 207 H A4
JSEZRE W I RN 5T 50 W SCA o BEREE BRUE R 0 H &2 o %y ARG 53 5% 2 21 -4
JERE A BETERI AT DU I AR IE U, SO PR slAH NS 11, HARREIE H (1) 75 2
M

HEERUE TG H Y Scheduled Start Date (SS): 7741750 Fh2eHE 7. 7F FFUE IR 2
R e TFah H 8 5 7E 242 T748 H A TN 2225 7748 H AT W38 T 552 IR DX ) Y
U] RE S AR SRR R R AR BT . A Bt AR R 5T 4E H Y (Planned
start date) .

HEEE RN E 5e i H 4] Scheduled Finish Date (SF): 77457 24k 1 17F 52 5 vk )
Mo BERERNE 5¢ R H A 5 AE B 474250 H A RN 42305 5251 A PR3 8 BT 5 52 TR X T
Wo ‘&0 HE S WA Rl 2500 AR~V AliT o A3 W Y 27655k A (Planned
finish date ) .

HEEEvEl Schedule Control [Process): #5474 H /8 28 T (1) 1 72,

(I [T B FEATIR I F 75 7) (PMBOK® 7)) i =R
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R Schedule Milestone: 7 /7 /27 W TEEL 4, BINHIZrRK TAERL
PREE BB AR R SE R . B R RSN R 2. A Bt AR O B
R G s). 3k W A 2

HERIAY Schedule Model [Tool]: 7EREAT & M45 7 Fr W& [T T O7i5 e 0 H &2
B A A, H e B H A AT R A 0 H
HSEF . W H A ZE

HERESZifiTE % Schedule Performance Index (SPI):  J7 /73 BERCR I —FhEE & Ml
s (EVD 5 itk (PV) ZEb. SPIZT EVERLLPV. 24 SPI KT
BEFF R, RUMEOUAR, 1 SPHNE 1, RGO .

i W SEH G (T PP (Earned Value Management)

HEREE R 482087 Schedule Network Analysis [Technique]: R0 H 7740757 K5¢
oy - 5 =B W 4G 5 5k A IR . il W #4267 (critical path
method ) . F###E)% (critical chain method) « FK1ET M7 T Y5465 .

B 4% Schedule Compression [Techniquel: {EANG /N T A 75/ W4 1E T & RI0
H R RERRELI ). 15 R 1 (crashing) Fl il (fast tracking) .

HEEA T Performance Reports [Output/Input]: HERG I X R G $e iAo 7 7F 5Lt
IEIGE S LI B ZA S F R, DU 27 H T 1F 3 e RS EAT
(R 53 BT B SO R I T B o 3F R (1) F A N da i . S thdk. H Tl
T, LLSGRIL a7 BERA I I H 1 BE M 2% 1]

2A11F475) Corrective Action: M ffilil H 7 /F AR KT St i i, 5 70 H &7 P14
PRFF—B0M kLl T /F st B 4e s .

JiFEZHZ. Matrix Organization: 1 H 2 MR Ae 2 H 3L [ 71 57, 2 T/EREZ 2
Fem I H TAEN A E TR L5 .

PHM 54T Decision Tree Analysis [Technique]: ¥ 30 i B 1FAF % F& b 1) 10
PSR DL RGP IX I B S T 24 16 7 S I = A e SR — o e ke I B e Sk
TG RAE S, TR . PR 18 T MR B —Fh 7 TR Pskg
R Bl as . IR AT EE 177 011 27 B 35 B 2 2R VR AR ARAT B I AR
Yrfle 530 W AT 28 17 071 2797

K

THEXT TR Start-to-Start (SS): —Fl /72% 2/ £ 20 W TAE A SR T S6 7721 )
) W TAE RSN EZH K. HINEHIKF (logical relationship ) .

Frafxtse k. Start-to-Finish (SF): —Ff Z 22/ 61550 W5E R W T SE 7721 6% 50 1)
BN ZH X F. EINEHIXF (logical relationship) .

FFUAH Y Start Date: /677 FFUAIIRA] 5, G0 B PR IRNE 2 — &4 SZhr.
RIS AhThs BEERDE . SR BoR. HAR. EME. 46T

oL N Discrete Effort: X T HARK 7 7F 7 45 #7240 i il 7 150 1A Bete
BHEPINMoTER, e EERIR fr e QS 1 L/FERA RS A
B

Kz G
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A Deliverable [Output/Input]: k58 it — 20 F2 BHEE BRI H T Wb AL A}
ATATAERR TSR U ) = AR BB R IR T 43R R &I H R4 NEk
o B (R AN 7 2/ e R s T S SR

wAErE Reliability: 77 (£ HARIZAF N AT € (I 1] A SE LTS DI RE R vl et
# ) Customer K KAEHIATH 11705 MRZ SR AN NERAA . 55305 WA/

1] Control [Technique]: 4 SLitish B 5t RIBATILEL, 20t 27, AhiihEads Ll
SO LR, VRO AT R LA T 5, AR W SR BOE 2 2 i 77w R R

4] Controlling: i WL 75#/ (Control) .

#H A Control Limits: 7EA7/A H, HARRIES AL AR F 0k R
A5 BE B = ANBRUEYS 5 ZE IR 4 PAT S i DX 3, e e T H5cdis () 3 ER AR )3 [
W AR E SR (Specification Limits)

il Control Charts: 7 il 4] i 4 ol R Kodhs 4% I 1A) WGy LE RE 561 0 1) 2570 7R R
MERIL K BB — e rhgk, HTAIWbe e B b A8 i 1 91 4% 227
R AAERE IS

244k H  Control Account (CA) [Tool]: L& LA Tk LA g, it
XoJ S it R AT D B (R B . FE K B EAE TSR (FEIE 2 KT
ARG ) eI R A BT . AN H AR AT DA R — AN Bk
AT H, DA TAEG H HnT LR —/ Nk H A R . BN
W H B [7) 2 M F 254 A (R — A AR L 27 70 MR R o LRTRR N A K H o
PG TIEHH

%K H 1% Control Account Plan (CAP) [Tool]: il H 755 58 B i 4 58 TAF
AT A Rl BRI BRI 0 L E s e R T
BRI . CARTRRN A0 H i1 %) (Cost Account Plan) .

Pt Fast Tracking [Technique]: 0748 WA ZH I ZF, FEFAEOL T 1258 )5 T
HEAT I BB (It Be St TR B BBk, ol AT IT /400550 i —
Fh HARIR H A/ B 1R W55 W47 5 8T

L

KHAL5 Analogous Estimating [Techniquel: ML £S5 57 075 E. 1A,
TR RN FFLERT 1] 25 2 H0N B B R R 9 A5 1R R /Il R ok
75 AR R S ECEO NN 5T 772 29 I H AN E B A E A R (i
W B, WA HEMITEAE RS8R E R T— M E54/8r. 4L
HI S S AM NN SE s _EARSSARL, 1y HL G il A 55160 200 [T 18 53 B4 b ) &
N AZY 3 N S N =8 e o

HEER Milestone: T H A R KSR BN £, 5330 W /2 2 FE 7

HREREEE R Milestone Schedule [Tool]: brzs H 5B /8 F2 (ARG PERE S &
o FiE W B H/EF (master schedule) .

J7 5245 B, Historical Information: 75 5¢LURT I H ) SCEERIEME, AR50 H RS2
0ok . SEME TR R E .

(I [T B FEATIR I F 75 7) (PMBOK® 7)) i =R
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FF KR Stakeholder: FtZY) 47 /7 8535 75 v] G852 2 1 H SE it a5 50 5 AR A 5L
G A NERA L, BIWBIE. L&A LR TV A AR AT XTI
EPSE IR NERE S )1} Al

4 FimiHk 7 Exception Report: lid# 5 RIA T RHEAG I G HFIER A H
NFID Bt

# 287y 17 Path Divergence: 1E 47 H /& M2 A Hh IRl — Tk 51 H 2 AT 1t B
Wi ek . BRER O M AR S, THRINE S B — N L S 4R35 5

M2k 23 Path Convergence: 1E 17 H /&M% K ¥ PAT I 138 B X 455 145 28 38 A B AL
FER— T, WS BINEFEE, TR sh B — AL B e iEm 5.

4t 2 Path Float: i W. /77 (float) .

Wi (x%R) Logic: i M54,

WKL AR Logical Relationship: A1 H v1RIVE2), 3& —AN00H vHRIE shAi—A
BERE R 2 RO R . IE W BrZ#H K F. A 4 P REniEH X &: 5¢
FSFFAR S SERNTTE R FRURS FF AR FNFF 45 6] 5E o

Wi Logic Diagram: i W, 27 [ #/E /925 4]

M

S Buyer: AT 54 RS BULE SRS

StF Seller: ARG ™00 R Bk R PN R .

SLEEFE Select Seller [Process]: # AR fHE I, (EWEMSz B mliE®:, Ity
Sz R P A R L

FZEF R Y 0T Monte Carlo Analysis: I FH M 1T 8 Rl A Bl RF 252 15 [R] RN 2 43 A A
MLIZE N V15 B8 22 I S S 0 H AR Bl H R, DA o5 I H s
AR B 5E R H AT B8 0 AR I — R R

RS> Sensitivity Analysis: — 7 FH LA Wi & W48 XU 27 A JAT B K 7
TE RGN (1) & 28 K57 24 B TV AR BUBE S0 AT 25 58— AN I H PR3 AN o 1k
TEPTA HABA & PE DR 22 AR BRI MERE AN AR I sE i A T 5 2 v (1) A A7 R L
P 2 L T W o/ o A B

Bl Simulation: —F LR 47 A 155 R0HE P 40 308 (0 AN o DR 3258 7 4k 7048 200
JE IR _FXE I A AT B AL VTR AR I H B LB AL R K S
UG W15, X MBS 1 15— W VRN T AR I8 S A B AFZE 1] VT eS8 o0 A
(PIER,  HARBILS R H SE4F 2707

H#r Objective: T 1EJ5 [ Ir4g i gidl; UL RSN E s sARBIATI H s AREL
PR WEA A= kI ™= s B P L IR 55

HAritEK Target Schedule: {E# /&M% 47 iR T W A&7, ] Rg Sk
HEREERANE] . 16 WM (baseline) .

HrJT4as H I Target Start Date (TS): 7/ £/727 ¥Rl (BCHAR) NAXIFURT H A,

Hbrse ) i Target Completion Date (TC): £ ak LA A 7 L R /8 2% 0 Hr
(s E H

(I [ 5 FEATIR K F 157D (PMBOK® 75 % =g
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H¥r5e i HY Target Finish Date (TF): 7/ £//727 #tX) (B HIR) Nazse s H A

N

Bl (W25 HHYEHE T Develop Project Scope Statement (Preliminary)
[Process]: UENIL T H EH o] 12, WAEHICRUE A 1) L FE

P

I Z2FE18] Pareto Diagram [Tool]: —FZff Rk AHRA I ETE, Bttt
BON R R Re =k 2 bR s R .

il & P R4 Configuration Management System [Tool]: &34 17 /2P Z 45 1)
—MNT ARG, MEEMHARSL SWEIE S 7277, RIS AR B E B
D7 S AR LR VUM E ™ RF G5 R s s 7 (R D) e Al
SEARRFAE s P FIRRRE R T AR TE s 0 SRR A A IR B R SR A
X HRELSR UL a8 = . eSS &5 R G o3 1 i A T SR T B A
Be BB PR R TR G IBER AL, LA R RN ) AR B I R S S0
JEIR e TERZEN L, BB P RS e

fitiE Approve: 1EZUfiN. SCHE NPT ERFRIE R HW4T3),

ke (41D Approval: WA ()i .

HEUE AL Hi5 sk Approved Change Request [Output/Input]: 458 7k #1574
R RRACBEIE LA (1) 2 FK . S WE A LR

2= Variance: i CLA13EHEBLHUAEE 1K)

Wz 438 Variance Analysis [Technique]: 5 72/4. A T2 A5 & 1 i 722 53 filt
N5 CE B R L A R/ 7 S 1) DR 3 A G IS (1) FLAAR 2 R 4 1) — b
Tk

Q

Az Initiating Processes [Process Group]: AZ#ERIf & 27 /7 5535 H Zbt B¢ 1)
[ AT RS I L B AT AL FE KA A Bl R — MR ol I E
PEHE 2 AN A o 6y B A A7 s) S RESE R, X S R T I H JE Bl
R A o

Ja8h# Initiator: BEATfE ) XAT AR 15 8) 1 H TIAS N8

s H Y Imposed Date: JitiiN T+ 7/-£17 20 58 i Y E £ L aE HHW, —BeRHC “
ANFLTF e R R AR Foeeee- SRR IR

ilsk3z 7MY Request Seller Responses [Process]: M35 B 4. Hebrt.
R R TR, BRI 01

4 S-Curve S: LANAREAAREEHIN Bl s AL T 77F 750 b s LA 1
ek, xRk A g SR 7Rk S AR o RRCPEE,  HhiniBEns)

(I [T B FEATIR I F 75 7) (PMBOK® 7)) i =R
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I [ FHUEITo08, Bl G InDGE R, WO BETSL, B AR gk . 1ZAREIR
FF#7 B= K St aT REEI A, S e M 7 Kk TR

#3534t Trend Analysis [Technique]: HH# 77 5 a5 I FH K7 B0 T A e 45 HL 1)
P BT X AR 2k S SR AR o A A BB
SH M B S — AR (R B AE 20 H 10 A 77 IR AR B (I Ol N v S 4 E T H
F S R ) o4 B B iy N Y e L B8

4T FUE P Total Quality Management (TQM) [Technique]: 2744 5247 i diuidk
TR —FH I

B4 Workaround [Technique]: T @R AMAFR XL IR« 5 AzZE 11K
(AN TR) A T B RS il A5 RS 1E & AR 2 A 0 2

FBR Authority: ffFIIH 8. FFRSWE 4 1F H g s THEME AR

it Defect: Il H 27wtz WAL (B /) ZEK il 15 S EEAFE Bl 15 HIEER,
e (BHD B # CEHD MIBE CR5e3E) BEWE (BF)D .

ka4 (23D  Defect Repair: R H 27274 H (03— b 2 5 1E X8
SCPE, R X 5l B A TG 0 EAY) JE B X — 4 RGHR  R

T (1 i 22 A& ") Firm-Fixed-Price (FFP) Contract: £ 7 [ 3277 S AT F5E i
SEMEA CHA RS AT FESLTT A — R & S 2/ .

itk Validation [Technique]: 7t 47£ 8020 A 18] 8- E5 I VR 24 6 75 77 587 vt »
PR RE I 223K IR . 155 258 L

R

NGB Effort: S8R I 77600550 8L F 7RG 12 1 77 B BN AN H
HH VNS N H BN A5, 355 27480 /i) (duration ) LA .

NJi# & Level of Effort (LOE): A% HI W] 43 sl n DA & R0 4d Bh v TAF (it s
PER R B B IR . TUH AL ET . TUH AP o %R TAENRE A2 iS 3l
76— BN TR N AR AT, R B T P SRR I A%

AN #JE ML Human Resources Planning [Process]: R0 H £, ¥45 )
SRR R RIE A, FEHIT A G A0 45 &P ] £l (Pt 7

AN &E 11X Staffing Management Plan [Output/Input]: 5 BHAr] B -5 a5 22 A\
TIGHIRER I XA N B BRI LAIE 0 H B P 6 2 N, B Hph|
o R DU AR IE AR S 1, tnT DU IEFIRCh e e,  BARM 20
(R EEME o« A DA BRI A R0 5 (1) SR Al A4 & RN H IR 1T 5 o

f£%%5 Task: Fon L7FI—DARE, A SCRITERS O filE 3 H AR oSl i 47 2 A
I ATV I H B PR B T S5 .

Hid Log: HT-icsr A BH iR 7 o R sl 21 S 1A) A I 20 0k e 438 1) S 20 1) ST A
A I — iy e sy, Bl s, e dl AT sh e .

H 57 Calendar Unit: 759 27 A 3 5230 i 0 dse /NS TR R, . 1 D S Aer
WH AN REE, (H ] DU H. U, HLa2ash.

Hi Date: F&oxHI EEIH. HAMERARE, A EHRBEREZ],

(I [ 5 FEATIR K F 157D (PMBOK® 75 % =g
©2004 Project Management Institute, Four Campus Boulevard, Newtown Square, PA 19073-3299 USA

Kz G

367



ENTE ]

368

S

— rifli% Three-Point Estimate [Technique]: 77l UL =/ sl A 5 AFLER 11 57 2o
SR ] BRI ARG DL — P o bT AR 7557 B 2 ik 77 ANHf e AL
XA A AR SRR S I 1] 77 5 B HERfR 1 o

—HiZA % Triple Constraint: VA5 I 5 4 19 BRI 35 (19— Fh 8 2% 7 5o
=HH N LFELHE U=MIBIE R RN, Hop— AN R T H 1B
EHPE RN NS

wil# #r Design Review [Technique]: X117 ZBHATIFNY, #ITR F45 80507 1)
WA 2 P BLR U S it T, RERE AR R ES I — AR R
HiE45 8 Requested Change [Output/Input]: AT 4 ZE KA 7 5 1 RSk fikofe
HOTEROE S A5k VS AT 15K TR
Al Life-Cycle: & W27 [ 4 i Y

P Frekit[H) Remaining Duration (RD): -7 76 ¥ 204 7] TR HAT
LS TFAG A W) ot %20 W) 568 A 2 LA P SRR (R ] o J8 AR if ek
INF ()7 29 L7 AEBERE IR A T 58 1 2/ 7% 5 T it B R ]

KA 5 M4 HT Failure Mode and Effect Analysis (FMEA) [Technique]: 4347
Tl AT 25 2 WA I BE R R, A s X2 s s 0 R Pl 5k, A
B A R AR AR B 5 Ay ] B AR RO a2 I 0] 7 i R 4 14 ] SE AT
RALRGHR I3 6 26 D RER S s sl AE R 48 SR )2 R L AF A s 0 1T A
A REMI R AT I — P BTRE e o X TRk PRI R, HREA SR A R
(RIZ RS H o BEAE, 3R A FRAR R0 AT REAE S S i v S SRR AT B AT
GIEEP

insgmE Influencer: [FIIH 277 WS RS HEA B R, HRENILEE
2R R B AT T RE S 6k 2 7 V3R e In RPOARE 8 v AR S i) P A N AR

I FREEE M 2% 1% Time-Scaled Schedule Network Diagram[Tool]: {FAf] 24 /1 /2 /%
2818 V) -7 a5 WA B K AR LR SR TR) K)o ISP adR 5 X 2% ] stz e b R
EE P Z 3 1)

i 2 Float: 9i 3 HH i H Slack —iA].
Wi S W st 75 (total float) K1 F i 7 (free float) .

I 25 Slack: i W.a1/725 M [ 125, 24T float.

SEFREFEERA] Actual Duration: 7/ 60550 SEbs 4R H 115 27 H 92 76 W 204 H Y
B SEBR e R H 32 10 LA H D3 S Ros I R B, HARKIZ 2/ 800550 7 AE ke 2
& TV 5E R AT -

SLREA Actual Cost (AC):  7ERF 8 I B 58 1 27 L1 27 8T 1T 7 M 4 2 s 77+ (1) T
YRR, SEBR IR LR IR S S AS o SEBR A IO B4 T B, A
BRI A AE N BT A . A B AR B 58 TAE RSBl (ACWP)

VR DL SET 1 P R SET M 777
ShrIT4G H Y Actual Start Date (AS): i 77-600% 50 (1K) TAF SZ bR TFAA (1 I A] 54

(I [T B FEATIR I F 75 7) (PMBOK® 7)) i =R
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SEbRSERH ] Actual Finish Date (AF): — Il 77417520 () TAESE R 5E RIS R] 55 (
e ERRLeN AR, TAF “IEARTE” W, RIRTRCATES) “58m” ) .

St ol & 35 Performance Measurement Baseline: 15 2t —Fh i H T
PEVERI, LS i FH R LA I H AT 0, I f 2 oh R B o St
I B — ks 0 H YL BRI AR SRS, BT R RERLR
RS

SEt 5 ERARF Perform Quality Assurance (QA) [Process]: JFEf X, RZ: 1R
NGB (O T ERIRAT YRR, ORI A AT BT R A BRI R

St i 45 Perform Quality Control (QC) [Process]: W0 HLAKI 27 A 542, FIi
M RFA A R TR ARETT SRR, THBR N AN IR St 45 J A R PR I 7

2121 Performing Organization: K% A\ i HiES 5T H TAERISAAL

ng_’
S Earned Value (EV): TS5 TARMINME, LAt & T 774720 s 7%
HEEGTR 275 7 WZ A Y BCIN) ik R . WK B¢ TARTE AT (BCWP)

SEHAE S 3 Earned Value Management (EVM): ¥4 /7. 72 F 507 b4k,
3 T W 5 T ) S it 17 0 P 3 e P — R Ve T St o T L5 T
VETE A CRISEB D » RS B 5 TAESEPRA (s A g2
e, TRE SN SETL M 5 o £Y 0 P el @ 1

SCIAE$R Earned Value Technique (EVT) [Technique]: Hll5E J& T 7 /E 7 F45 1
B B B H W AR SRS o0 ) —Fh AR AR . RR A SEBAN (A
WFIE 43 7% o

i Event: KAMHN, MR H, 4548,

F0lk Enterprise: F'5. W5 AT, StkInl. A RSB

AR % Enterprise Environmental Factors [Output/Input]: &£ H 5% 1 1
H AT AR 5T (R AN A B R 25 5 WA R e R 22 . IXEER 2=k 3 T2 5T
H BT sl B4, I HARSAZ S 45t Bt A%k, of
PRI EARTR S . TN 10 H &P 1

il fi Closing Processes [Process Groupl: A iF a2 b 07 Hak B T A 15 50,
K458 IR e R A% AT AN B R S5 RO 20 A 10 E I — FR F I B

R %X Resource-Limited Schedule: /81750, i /745 5 55k
7 T WS v R S YR L I H A A s 52 9 YR B 3 P SR A AT A e
IR TR AN e H B 52 98 YR PR B R 8 J5 3% (1) 61 T 25 SR AT VI 55 AR S 26 /2 AR AN
Sk AT 5 5% IR BRI S s H A 2 8] i B 2 5 i e 1o 52 58 YR BIR A1 P
HEFE RIS 2 BRI L I E R o 31 W 2

ZEEIZdt % Resource-Constrained Schedule: 5 W, A2 R 11 22,

P OBRSCEEr)) #277 Documented Procedures: Wi JTfEiGsl 5E L2
A FH A AFNIZ F 73 E 20 e B

#it Output [Process Output]: it FEA =i R B SS . tHn] BUE f5 gkt 72
FHETPANE

i\ Input [Process Input]: HATERS T 2 G BEA BT AR50 H (FATART N A 300
WAl RE T — L FE )

(I [ 5 FEATIR K F 157D (PMBOK® 75 % =g
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¥ H 1] Data Date (DD): 1l H M4k 5 F 45 L4 T SLBmRIU AN #4200 58 B &b AR 1)
A, Heredds Z45 B HIARPRGUE B 2, M nsh—id 28, il
H EARROUE B Ak . WAk /7 H] (as-of date ) BX K] H ] (time-now
date) .

WA S ML GEBIINIH 23 775)  Activity-On-Arrow (AOA):
W W A7 26 /874 (arrow diagramming method )

whiE Claim: L7 007 Bk 7 LR Hs BAT IR LI AU I & Rl 408 Bl k.
iU AR ST I AR AMEBCAR I BRI R R e k.

T

A#rHr Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis:
X PG BBAE R AR I H R — AR I, 5950 L2 A 1) A B I H 3647
582, DY KRB 2R BT 25 18 1 AU o) s

¥F/R4EH AR Delphi Technique [Technique]: J kst 3@ H BG4 M4 &L
—FE BRI . B H TN L K EL S SR 5 RN AZIE R
FHR A R 45505 01X — 8 H A O S0 H SUE AR . IR 2 5, g e
RGRIEEFAIER, HHLEREN., MX-— o EEILR )G, Bl gl —
W E . FERIEBEARA BTk b Bt o 504 W7 e AT AN ARk i 45 51 2
AN ) o

KRk 5K Special Cause: —FhHdE F45 [WlA, Joyk L H W&k A A s 22 1 KU
FEIR IR R T LA 1S 2/ A HG4F 5 L AT #5 EBIE 2257 77 M T s B 44 il S B
Z TR EEBE ML A0 (TR B o R i DRI 3 s 1 o AR A D AT A U A mT 044 D A
W5 AT R

PEATASIR] Lead: RVFJGELG s IESL il &4 X R W scth. fln, #—IRrdE
10 AT TR] 58 O AR oS R rh,  Je 8220 v LAESeATIE B 58 ) 10 K
ZATFFUGSEE . 535 WAL hT ] (ag) » SOSERTI [RIAH 24 110 228 17 5]

[ 2:HE Co-location [Techniquel: A T 3% 44, TAEXR R R TAERCR ML
i H BT ke 7 T AR i 405 P el () — P gl 2R 2 HE S mss

Febrighil Invitation for Bid (IFB): — ik, MRIE L 2E K&K 775 M. AHAE
SRUOR AT, L TR S, AR,

BB\ Team Members: & W27 H Hif ik oi - (project team members )

w

e 50t Percent Complete (PC or PCT): Xt Il /770 ol 1 /EIMFELE -4 e i 57
L SE R T AE R B 2 LU R R AL 5

SERO TG Finish-to-Start (FS): /72¢72) ) _L1E @S IR T S67777% 20 1 LA
STERIIE KRR, WS NEHKZ (logical relationship ) .

e 5ek Finish-to-Finish (FF): A7 4 5777550 I TAE S8 N f74%7% ) [ 1A
ARETEMIIBHKR . WS WEHIF (logical relationship) «

(I [T B FEATIR I F 75 7) (PMBOK® 7)) i =R
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5eH I Finish Date: 5 7/-4/)7 27 I05¢ SO BRI 18] p o 3l 3 FH DA N il 2 —hn
DB : SEBs. vhRIS vl BEEFTE . I BB JEME. HARBCYHT.

SER M AL Estimate To Complete (ETC) [Output/input]: &S8R #4050, L1F
THIEET R 5 77 B H A B R T F R AR e S A . 5938 S WAL H
1A (earned value technique ) 5/ 145 % (estimate at completion) .

2/t Estimate At Completion (EAC) [Output/Input]: 43R 5E 1 L 7F75 /4 ¥ 5
SEIN,  ZFRES) LG A s ) B H AR S TR AR . S8 Al AR
TR BT LA (AC) 5T A IR TAER ki 155 (ETC) 2 fi, Rl
EAC=AC+ETC. 5¢ N fili ] LURRHE I H 324> by 1E 1R SE B SE e 1 B AT V5
W] UL 20 H T AR oA PR 2R BEAT Al B a2 SO s A8 I 5
FiES W LML (earned value technique ) Fl 521k 77 15 % (estimate
to completion)

eI TS Budget At Completion (BAC): AT RN 10 H s A T 17EMESE
i 7 A 2 LTz W TAE BT o B 438 A0 A R e X H ki, FRoA
L6 B

M Network: i W27 H /%25 /& (project schedule network diagram) .

k2% 34t Network Analysis: i& W/ /Z 7 47 (schedule network analysis) .

Rz [nlt% Network Loop: PGH L [R5 Rk fE M4 28 e . AL G A /225 707
FOR, W1 TEAEE 672 Tad o B alig

W22k Network Path: 727 92145 A ik @5 5C R IR R AT I S 77-4)
v/ I

W22 % Network Logic: F4 17 /2 1945 A - Tt RINE Bl 2 [R5 0C R IR AT

W2 A il Network Open End:  JoATA5E47 85 4k iG BT RIVE 3, i pk 7t B
W9 2% i 2 (R T A T T o X 88 o B A g — FBORS: FH 138 48 G R AN WA T 345 1)

il Threat: ARIT-27 A (F)— RGBS, — RIS R, e &RET
WL, — BORAKERTIH (1) B AR = A AR se i i M8, B T AR AR A R
ATREYE. 5 ALS M

A Document: M it Sl sk AR EIAE R, — BRI RAF IF REAE th N EiHL 3%
BB i H B FEARHE T FE/7P e 3 FTF W88 S0 2 4

Il Issue: A7 [l EBAT 4 I B, B AT IR I FA AR 1R BT XS S ) AL
it AN — B I R BT R

Yyt Goods: Thh. #¥#. Ti¥).

Vgt Materiel: HHAZUEARAT PR VA A4, Flanies . #H . TH.
Blag . MR .

X

W HPZ0) Lessons Learned: 727 /A SEjiit #2242 B ARV o BTl s )l m i s
PO TN AT HIE S, N 2 0 2B 0 iR e 2 v,

(I [ 5 FEATIR K F 157D (PMBOK® 75 % =g
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WY 280011 411 E - Lessons Learned Knowledge base: {47451 H Bk & 1%
SASERTI H PS80 7 ST SR R 92D T AR

R4 System [ —2H H AR A b EL A S w0 (0 2 R o0 B2 A i 34k, Hp= R
JE N T SEIUE I A A, SR 2 A O Z BT SRR, T AR TR e ) AN
TEAT BRI B A5 20 BGER 2 PO R) BAPF R i . R GEAE SEAAR 3 2 Tl B iy B
RS EN A ILEG . 0 H EFE RS0 20 H & AT Fivia I 20 &R
W TR AR LA

B Threshold: i A, BH. A& HRE AL WEESE, vTUIIN %
FEARZER G5 . — B X — N, sRCREICGEMATS), Bl S e
B AR 5 o

5617153 Predecessor Activity: ULiE /7287557 il FFURER G WP 21 L1055

TiH Project: AGIEMEE . RS ESCRIMREAT I — XS ).

IiiH 1B\ Project Team: ¢ AH MM WIFTA L, CUFE 20 H ZFEI . i HZ 2, T
Fseri H H R g H AN -

T H H1BA A 571 Project Team Members: [ 20l 045 [v] 27 7 2522 W85 TAE, FE44)
Be e At AT PR 1 HEBR ST 87 93 58 A W I 20 LA F TN B o

T5 H 41k 12:1% Develop Project Team [Process]: % 1B 5 51 (1) T AEFIAH B 2 i
REJT, DA 27 £ S 0 L 72

TiiH #BA %% Project Team Directory: %I 21 H A1 1 b3« FLAETH A 11 £ €4 F1
15 B3 7 AR IE

I H K4 # Project Procurement Management [Knowledge Area]: i LIk G.

I H #4440 Projectized Organization: {10 J7 /7 25 77 45 4 A vk 5 TAF i) %% 5 2%
S i R S S HH BN TAE A RS54

IiHJEH Project Scope: NAXATHAR R ESIIRE 0 ARE BUSCR T L 2058 1,
0 T 1F.

T H Ve 7 Project Scope Management [Knowledge Area]: i ILFfi sk G.

T H J5 & FEi1%] Project Scope Management Plan [Output/Input]: i # 4 fifi &
AL SE T A, SRR ERE L E SRR, IR S T H BT
PR ) 0 H 76 WSO o I H S A BRI B A 2 H B N T L
SEP IR . I H Y A R DUR IE CERIE S, AR TR BAH
MREFE R, HARRLIH B R E .

W H VG4 Project Scope statement [Output/Input]: J& Xt 27 /75 /4 HAc 2
Ui, QLW AT R . WH A5 W & WH #2941 F—0 TAE
YIS, A R I RS LR AE 2 H Y37 3R 2 Z TN N6 2 H 75 1 1)
SRR T AT B K . 20 H 1 W€ SOE—— 7 S8 AT 4 .

T H A P Project Cost Management [Knowledge Area): i LI % G.

I H X2 Project Risk Management [Knowledge Area]: 1 ILF 3% G.

(I [T B FEATIR I F 75 7) (PMBOK® 7)) i =R
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T H MG T TAE 0 i 45 %) Project Summary Work Breakdown Structure (PSWBS)
[Tool]: Ll H f—Fh TAE D ARE5H, sUTFMFREN 5, 76 TAE AR L5 I SR sr 57
) N R R IE A, BT IH A0 7R B L ARG P

WiH TAE Project Work: i il 7. 7F-
T H 410 Project Communications Management [Knowledge Area): 1% LI % G.

IiH &2 Project Management (PM): K G7iH. #h8. T HSGHAEH T80 H
T 2 A, Ll T H 2K

Wi H & A8\ Project Management Team: #5550 H & F UGS AT H [F1BA
B . fESERNIH L T H R A T REELRE JL T A 30 H 1 BA R 5

T H & HJp A% Project Management Office (PMO): 3753 T & Fh & ke g — b
PR A8 2 RIS H S AR Sk . T H B A Z R THEER,
ML H 5 SERAE B S b DT B AN IH o 530 W o/ Y E R IR A

T H &P Project Management Process: il H & T ilif5 3£ 7£ PMBOK 575
INELBEI 44 N FE —,

Wi HE M4 Project Management Process Group: 7t PMBOK 454 i LAt
B () AN I R OB R R 3 (A . I H 4 BRS RR LRG0 . B e
AT T PSR, A G5B e ISR UL, 1% 5 AN R4 TAT A
—AIH LTI, NSO RIRERE, Bk, £ EH, AEET
faf A N A3, AN S R 300 H AR A S I AR A0 5 DA AT, A0 20 R R PR I
JPREAT . T H B R AS S 0 H B B

T H 4 #31%] Project Management Plan [Output/Input]: & i H 047 WRLFI$
77 2 2R HEHE 0 IE RS 0 H B BRI DO NERE YRR, tnT DUR PR,
P& LA AN A T BRI 5 HAb IR S E 2 %

T H 4 ¥ 4% 4} Project Management Software [Tool]: %74 77650 HE R, WAL A0
g H ISRk RS K= S w A JUNTITR S a7 ot R | b = R VIWIVAZ R 05 SO DI L9 NS o = AN 4
R, WIE. A1FE. TCEBE. SOHEHl il B RS 28T

UHE T A4 Project Management System [Tool]: H& I HHPERE. TH.
Bk R WHEMFEPARINEBIA . SRGOCE T H &4 2%, HA
BRI G, A T H IR 2t LSO A IS R g el Hime, B H
Z IR FHZE k. THE BRG] LU IERR), WafPAAIES, SR H 2
B | I H AE [ D). H S PRGOS LTS NGB
I FERIAT DR 1) IS PR T A B

T H & B5 ELR 4 Project Management Information System (PMIS) [Tool]: /7]
FAE . A R RR I H 5 B A R A IR A 015 B R G, T H B
FERGNIH 886 B RIWOR T 3CRFE 1A J7 10, BRIl DL AT
MHZN RS .

TiH A& P 40iR 405, Project Management Knowledge Area: I [ 4 BRI 40iH 25k
e AT, JERH IR k. R R, T EREFIEAK UL .

i H 45 #4114 & Project Management Body of Knowledge (PMBOK®): i H
i H &R WOV FE A B AR SRR MR . A, BT PSRRI
— R, FIRA R BEIRAEN S R RS ML 52 T . PMBOK® I H & HiL 40

(I [ 5 FEATIR K F 157D (PMBOK® 75 % =g
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PEAREEE T CA L L A0 I3 22 N AL Ge 773, BLACH i R i
I BB R Se i T AR RS T DA AT R EFARE KRNI
PMBOK 1EAL T AW kL 2

Wi H i FE4 Project Process Groups: fF{a3ii H A% 5 MK 25 48 1 id Fid
XL FRA eI H EAS R B RIRE 7 e T, 5 A A il H A i 1
IEARGI T K. X S ARSI Mkl $dT. iIngs 2.

i HFB: Project Phase: —41i&% M H IR N T H Gz, 0 DL TE KA A8 4+
BOR B FERGN & 26 TUH BB (TRIFRET B E 22 70 1 5 ¥ 58 ey, AHAET
HAB 2 oS i vl LE S . BBl LIS TR B, ARG TN 4 4t 47
T H s H o3 Kl 23 A B BUS B R JZ IR G5 K AT L E 747 2 o T H
B Boe It H AL a4« T H Y B 0 H B FEAT AN

T H %2 Project Schedule [Output/Input]: S #5- 50 77-6/% 27 %) H A28
e e R R E

T HBEEM 4 Project Schedule Network Diagram [Output/Input]: T4 &7~ H
1% s) LN EH IR BTG . AFEITT I KIZ N e 24, LURBRIRH 7 7F (R E]
IS o

i H## Project Manager (PM): (5t 41 2 Z2R S ILI H HARIIAS A

Ui H A F 2% Project Stakeholders: 5L A/Z K% &

IiiH J43) Project Initiation: it — AN A& REHAS— AN F 0l H HIBZECFNE [ 2 s

i H N 1% 5% ¥ Project Human Resource Management [Knowledge Area]:
iH MR G

Wi H H/)J; Project Calendar: fff5 JT e v &I 8 i TAFE H sRE R 2 AT RETTKI
WSEAE TAE H 2 H i H Pre BH H P —MRE 1779 H R H RSB I A]
TIE W W H S o

i HA=m ] Project Life Cycle: HHil ¥ i P HES 45T 20 H FHBR il a4k, H:
LRGN BT Z 5% 00 H W — AN #2570 T At R A s
Al REE I T H T &R

T H sk A # Project Time Management [Knowledge Area]: i LI % G.

IWHZFEN, HiH KA Project Sponsor: i WL ZE/N, L.

i H#FE Project Charter [Output/Input]: I H L&A 8RR FCN Rk 1 A HeHE
I H AFAE AT o RIS AL 2T 2828 FE 0 H 77570 W 3l L2310 2507

I H #4447 Project Integration Management [Knowledge Area]: i L% G.

T H B4 P Project Quality Management [Knowledge Area]: i LI 5% G.

T HHZ K% Project Organization Chart [Output/Input]: DL EAKIR H 1) 24 H
T B S AR B DG 2R 1 A

HIE Leveling: i W24 F# (resource leveling) .

{5 A1 Information Distribution [Process]: M a3l H % £/ & K Z & $e L pr i
15 B L7

(I [T B FEATIR I F 75 7) (PMBOK® 7)) i =R
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{7 LG K Request for Information: 277 &8 71 2 77 #1000 BUIR S 8L 77
RE T 1R & MR —Fh RN A

REAUHIBA Virtual Team: [ ERATIGE Hox, 5 BRI A4 (HAR D BTEI 1] 2R E i)
NI T o 22 AT A Bl B AL BE T AR b3 2 TRV ) 7473 e AU T BA
A EL 3 B AR AR N 4

HEAUGEZ)) Dummy Activity: {t 572620 /504 T AFEERTI N, OREOR EHAF 1
11 %)% 5. RS ST o RN B g A B At BOE BT R 1 &
eSS B BB R 7% R 2k

Y

FEIRITIR] Lag: KRG eiE s R T AA M Z#4 7 e &0 B, 75— IEska
10 R I B[R] 58 R TP AR KO &y, 5 BEiE Bl D ANAE SEAT TG B 5E K 10 KA
ABeTFah. SiiE W AZmin e (lead) .

K Accept: (EMUIEFH I HSL, 2N, AiEase A E AN Al ek a2
1473 6

¥ Acceptance: /& Accept {141,

BhriE Acceptance Criteria: R30I H AT A2 AF 2 Fiy 20005 A2 (1) At A4S T AR
GER TR 15, DR S T EE ) 4

FEH Template: WS GaHERT {5 BRI SR B I 1 =X 2 2 HE A o2 1)
TRERR 3 58 L —Fh e FERREZ B AR LA (1) 2 A3 Je S 1) T 1 i) SCAE A
FERR AT LAY/ 58 B L 7F T ila B A 7 e i e A 2 i) i) — 3k

2k Requirement: W Z45. 5 MRS LR AL H T ESE A
PG it T8 R BEAE o 975 B8 N At 1 X o 10 S T i A A 1 4%
PEERE ) o BEREFEZLFEAN L B FIHAD AR WA SO 77 2E
JEEE I

%5 Operations: ESEANKI A [FIFE i o T R $E AR — IR 51— Fh2H 2 hRg . i,
e oV (= ANIE | B s A RN

#Hfix /& Dependency: i IL.&# K% (logical relationship) .

S5 TAEMH %1 Budgeted Cost of Work Performed (BCWP):
WL SEH M (earned value ) .

58 TAESZbr A Actual Cost of Work Performed (ACWP): i . s&454 £ (AC) .

N 2% % Contingency Reserve [Output/Input]: A5 H AR M A FEAK R ZH 23 n) 322
% VR FSE 17T e 22 kg R 4 sl 0] 77 52 22 45 I 3R 24 B0

NSt Contingency: i WL/ 4% (reserve) .

N A4 Contingency Allowance: i L /4 2

N4tk Application Area: HATIL[R] T8 47kt 7 W—2RI0 H , X L8 27 sl e 77
FEARE A 0 H Pl Ziie) o N FHATUSE 5 4% 20 H 1 e R CAtA A BoR sl A2 =
Tk s A CUNAN R EE AN, BURFEIE RIAD s kir] Carzs =L,
IR WURS BREEAR) Ko o N HHILES .

Kz G
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W Influence Diagram [Tool]: /xR IC R I ggm . 4 MR L&
Ty AR R RN 45 B2 ) AR OC R B R

HF User: KiRAEHINH 2507 8RR % A NEL A
Vit 4 Buffer: 5 W /447 (reserve) .

Tl Forecasts: #34i Full i vl LA () A 15 SRV 7047 s it 20 H A K115 T
R Zff. B HW A, WA W A7 WIS L g0 17 6
BT A TN . {5 SR BT H i 2 i St ORI R SR S L T, It
BRI H 5 R, Bl zekn/ 145 (estimate at completion.) F 524k if
I (estimate to completion) .

Tibi173h Preventive Action: A<t RENS I/ 27 XK T R AEmT REVE AT
2y (A 1E A5 S

5 MmN {E 2> Expected Monetary Value (EMV) Analysis: 49¥K80 I il GE&
AT REAN R A B S 2 I DU o S I 25 R — R et e IXREaR & 72 H
KA AT o LRI ATT AR B AR I S e ST R I A TR, R R ()
WULE MAME A L, RERBEECR S, i HOSE 2 2 S Al AN .

15t Budget: CLHLHE T I 0 H SONATA L 7EMFZ7 #9208 73 SO ATART 274
WA AL 18 L 155

Ji € Fr 1A Original Duration (OD): sk it RINE )73 BL i, WA 1ai% 8l ik
s oI LA RS SR SR I R] o — AR TS 1 R R I F R [R] LA #4601 1] R
T3 FFEERT ] LI

\

N

TR Responsibility Assignment Matrix (RAM): ¥30 H 2440 0 #4547 5
TAEFELR R FE R, DMRAEIH TAE B3 TR IR 2570 35 O Be T 5K
B TUL O NS EIEEH
T Charter: 5027 H 52 (project charter) .
ik H%wf% Code of Accounts [Tool]: F T MM T 7EMMEZE#T BEAS 2 i 70 A
HORE AT g RS . WS MHZ (chart of accounts) L,
ik HZ Chart of Accounts [Tool]: 1T H T35 (it N T, #fh. PEFIR &
B e A T R Ge . T H M H 3R — iR 5L A St 47 27 i N H G
e . 55K HY5 (code of accounts) LK.
AR 54 Integrated Change Control: 5 75 T (A8 51 i sk, IR o 345
A A A S R AN ZH 2 R 8 P B A
IEMTHA Forward Pass: T3 W 2535 80 Hh R 58 BGE 43 1) 4227745 T =242 50 )k 1 Y
(V5. 7iE WAE 255087 (schedule network analysis) Rl < /i) i] -5
(backward pass) .
1 Knowledge: HIIZ)). #HE . WL, SRS RGBT 8, mitiesn il e
k. FARBAE TR L AR

(I [T B FEATIR I F 75 7) (PMBOK® 7)) i =R
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14k Knowledge Area, Project Management:
W2 LI H & AR (Project Management Knowledge Area)

AT R Knowledge Area Process: 71 21 1R AT Py ] PR (300 H 4 B

AT Execute: 153, WHE. BATRIGCH I H 1 1F, 58 /1R, FE¥edt 77F
ST

14T Executing: & Execute [{JIL7E 7.

$#4T Execution: j& Execute [1]4 1 JE .,

HATiLfE Executing Processes [Process Group]: & LL5E 8 Z0 H &7 1) " E 1
LA RSEILI A 7 15 e ITE A AR T T IIE RE .

IRpe£ 3 Functional Manager: {5 ZXG541 2K P00 S SR 1 7 B AR TR/ N
AT SEBREIE 70 BRI IR Z5 AR 5T N e A IR — 22 3.

EEZHZ! Functional Organization: #F—A> 5 T#AG — 067 BRI EgL, A GuidE Ll
Iy I H BAZ AR K ) N B 2] A

IIML IR H 4 PN 5 Project Management Professional (PMP®): 3Ji73 3 F 45 31
thés CGERED BRI PMI® AN .

15 5 I H 4T Direct and Manage Project Execution [Process]: 04T %/ 4
BTG T E ) LA, SEBLIEH 5 v 5 BRI H 2K () L

H#ITHEE X Schedule Development [Process]: 70T /-850 W 216055046
WA SRR RN RE 294135, WINT Hi H 7 R R

HIT I H 4 FEi1%] Develop Project Management Plan [Process]: ¥ X 4wl
Cra VR BRIV, AT R B H B ) T AT Bl B SRR

HIT I H %2 Develop Project Charter [Process]: 1T i R tHE 27 4 1) 00 H 27
(1) L FEs

212 Constraint [Input]: 32l T-BEE AT BAT P BRINRA L M7 B
AT PN s At 0 T 2 A 1R B S B £ 25 B 17 B FE SRR . 45
W, INTE 2T H A AT SR 2 2 ik TR) 2 HE R R R 2R e Tk B
LN, — AR BRI 5 10 28 7 1 s HInAE 20 7 b B ATART B s A i 24 45
i o NI AT 1S b P T g N T T e S R S i S - = 7 2 P43 [ PR )
FEAEAE FH IR 52 20 I BRI AT LT, 9 an w8 () BRI A28 BY 2l Bk, DL
FEFIAE PR IS T PRI ] H Al P ) Ao 0 05t P 2 R i

JikE Quality: [T AORFPERE I H SR ESRIREE .

B A Cost of Quality (COQ) [Technique]: ffiiE W {#UF & A A . Tl
FIPEO A CERS A AHE R OR AT G SR T T I BT AR o 4 i A
FUELRIER A CEIRFII, Brs il ss) o AWML ZRI A (ANGHE K
A BFE T BT AN BRI L IR TRAS, RAE TAERIR 2R A, LA
R E R .

FEE T Quality Management Plan [Output/Input]: 5 & & Bt 35 B 27 /7
EPEAET K W] SE it 20 H LA 2R W e D5k . iR R 20 A B Y

(I [ 5 FEATIR K F 157D (PMBOK® 75 % =g
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(VAL FR 7 B 2 77 o e BEvE R n] LU TESNEAR ISR, Al R0 AR 24 1t
FE s EARRLIH B EE R

JiE %] Quality Planning [Process]: -3 & 20 A 5K 1) i bt I F ok 58 ey ik
B IX L8 5T B ARAE IS R

# 52 Progressive Elaboration [Technique]: Bfid5 1 H (1 32F ok b 40 A LAk
(A5 JEL DR R A R A S o, S AW G A4 Th R, X RE—K,
2 U S R R 2 T B A B 58 2% R TR

L HWr Expert Judgment [Technique]: HRHE /1 A7 800 iR Ll Fl-
AT R BT Y a0 I8 A W . S8 L KmT AR BT k2 I
s 3L s R N NG 7o s S E ICT D WINTEE ) B S IR e
TR LA B ILARTS T B WIS BAEE NS T AR R
ARWhass DLAATIEAZA,

ki kL Discipline: ZER EARKIANIF HAT SCRC TAREAT A 1) — B MU ) A 4tk
(Bldn, HUMCCRE . ARIRERBEvE S g A Ah5aE) .

754 Reserve: NIl A / 8t X A7 AL H &2 v ) W T i —Fh e
{E S MBS (BN WadEde) » DUl NES 4 F T
b RS o DB U8 () AR T PR ELAAC S SCIR) A A7 4 T ¢ o

%47 Reserve Analysis [Techniquel: Bl 57 /7 £°£E 7141 T 24 5 75 7 1) B 3
BEAERI DGR, LIS 5 b T H 8 FF e i) A AN R B 22 T v 1)
A

#EN Criteria: T4 LAVE AT RN 2 BRVPAN 22t IRSS AR BT FE TRAR S R

735 Resource: KM AT (AN RAEEPEAM RAALD) | W& K5
47][:!]1‘[:]\ E/@ﬁ%\ j{’t\ ﬁﬁﬁ%ﬁo

IR R4 Resource Breakdown Structure (RBS): 4 [ % Y5 Fh S A1 8 20 %1l 43
(1) M 2R v, A2 BRIk BE e b F Tl e 32 R 2 it BER . IR T
PUMFI 3 Hr 30 H N D) B IRR

Z MK Resource Planning: i W% 4.

PR Resource Leveling [Technique]: HEFEzeHE biweste (Cin 7745 H A 5 5c
HAD IR T 2 S (s TR IR B PR KT DL R AR
W) A AW AP TR

I H )7 Resource Calendar: fiffi i 5 —#f ELAR T YA FH 20 ic H ) TAF HAIEE TAF
HHEDI. — B v HARSR B AR R A mT Rl S W20 H H

PR H )7 Kl Resource Histogram: % H{E— R VII (0] Bt N 2 HE—Fh 2207 TAERT R
AT . o T, A wE N H—4&%RR . BHMEAER
DA B Bl A I H IRt i S A T I B S Br 2

FHrBt Subphase: S H3E—0%I5 .

TM4 Subnetwork: 7 /4 45 A Wy SCEU B AR 7 H 8L TEE.
28 U0 W Bl 9 ey A iR DR R O, B G A W s gk 3
I H 7T AR TR

(I [T B FEATIR I F 75 7) (PMBOK® 7)) i =R
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FIiH Subproject: 7EXINH o3 iF Rl AN 2 B ELIP) 2 o 7 B FE AT RIS 0 H
(= ANENB S e TIH — A LA MFEG R P RoR. TIH LR AIH, 5%
PRI H ST, IR LA SE AR . £E 0 H 118925 /4 ] LIt 7~k

H 1 A% Bottom-up Estimating [Technique]: 5 TAE 2 ka7 WA —Fh s
o TAE ZMF TN, B RN Rl 2 % A T 48 i — AN i3 A
(PSR I T 5 A A TAG B, R JE R P IR IR S SR N, V8% A 2 k76 77
LSS . BN A SRR BT 20 Fa A A T 2 I AR RSN 2 )
FRERE . — iR, 4/ TAEG R mT 32w fil S v

H M % Free Float (FF): 7 AEIRSBE G 1) — 1 RINE B 1) &2 2 7748 117 1T
PN, o eEsy v L G HER R A . il WaT# 2 (total float)

256173 Portfolio: 4 T SELEAE MGng H AR, M TR TH ACE B4 &8 i
H. WHRIAIAL TR, 26473 I E o oHRIAHAD TAEA— @ 5 Ao el A
HEXR.

LZEBATE)E P Portfolio Managements [Technique]: 4 T SEELZE g HEbR, Xf—
NN LEEATIATING: b, bR, MeRERS. ZIE.
GHEEEIIE « vHRIAT AR AT DG TAE .

MR Master Schedule: Ar7~ i 3= BRI AAT AN L MELT #4724 ki 5 77 Rk
SHFER OB FEYE /. Divh W E FEE/EZ (milestone schedule ) .

L\ 2 Total Float (TF): 7/-£17 20 W & IF4E AT AEASIE R I H S5 A7 8 Skt
FE #2941 % (44 R nl AHEIR (P B I TR e RO 25 R A 2674 Bk, Tl A
SE BRI H Y R0 25235 55 p A WA 2 e o 8 L 7 i 2

ks> Component: & Z33ARM— AN G 73 JofFEEM

1 H ARA[1E %] Acquire Project Team [Process]: i T eI H i HLAF 2 5 1K)
N2 it e

23 Organization: 4 J:Ff H 1M 2H 2Rk Bl 7 B B A o AN =8 Rh TAR I B

MU iR 45K Organizational Breakdown Structure (OBS) [Tool]: %42 Vck TAF
g H HAZURN TE G, 4B RSk I — P H A e I E

HEUSFE% P~ Organizational Process Assets [Output/Input]: Kk B TAF-f 5T 5
5535 H 2R ) IEAE B AE % F T 52 M 300 R 2 (AT An] B9 17 [R) I R AT OG5 7
IXETFE B P ARG IE AR E TR . FRE AR S el R A
FE AL G A 280 R S A X RE A TR 2

ZH41K1% Organization Chart [Tool]: X AscBIL R H AR — R TAERISEEN 5 A
Z IR A E W T

BT H I Late Start Date (LS): {E ACAZES 267, MRS M4 2%, TiH 5%
FeH W, DLRATAT 0o RS BRI R 25, FEAN I gk i 24 PR ZR B A 1R T H
SERCH AT T ARV VRIS BB TR AR I (] 6o SRR 4i H 3 A AE 00 H 1E
28 I A R TP A E R

iR5E M H I Late Finish Date (LF): 15 CAZE5267 T, R¥sdt e 45124, TiH
e H I, URATATt I o RIS sh il 20 R 25, FEAN I S adh 5 ) 24 IR 3 B AE 1
TH 5¢ 8% H IR 44 R SeVEERITE shBaR 58 B i ) i . BB 5e il H AT H
T 0 8% Iz v sk R A o 1

(I [ 5 FEATIR K F 157D (PMBOK® 75 % =g
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i 1E44 Latest Revised Estimate:
FiE W sk 15 (estimate at completion) .

I H Y Early Start Date (ES): £ 25264 1, R4 W5EH. 45 HA
DLRATAI RS RIAIIRN 2, He -0 (aRIEHD Wk 52 oy A n] Be 46 1) 5 5
I ) o e ST H 30T CABE I H 088 AR 17 H 2527161 178 B 17 AR

A5 H Y Early Finish Date (EF): {5 KCAZE52674 , WITHEE k&, Hif
A VA SATA 3 BER AR 2R, 5 2/ 8hiZz) (B AD AR SSRGS 7 v RESE I
e LI TRD S A S I H I AT BE I H Rk AR 7 A B 6 AR B T AR

fEfi%= War Room: 3727 H 2T I H BRI 58], NG R A, HE
FRTIR 785 P 2 AR HC Al o 2 () 30 B8R o

ik Practice: JHT-HUTH— 1l FEFF 0T GEAEH —Fhak 2 Fhp R ek T 5 i HARSEA Ll
IR .

(I [T B FEATIR I F 75 7) (PMBOK® 7)) i =R
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R

ACWP, See actual cost of work performed

A (ACWP) JLEL52 T 452 b5 3% ]
AC 44y ##/1 (AC) AD, See activity description (AD) WLi% 54 Fx
accept 11, 375 ADM, See arrow diagramming method
acceptance % i, 102, 185, 263, 375 (ADM), WL £k 2 i
acceptance criteria % fibrvfE, 375 AE, See apportioned effort (AE) WLAF#ER A
acquire project team 41 235 H [41BA, 10, 57, AF, See actual finish date (AF) Il fras ot H 14
199, 209, 210, 212, 379 analogous estimating 2L {57, 141, 164, 364
activity i% 3%, 10, 49, 50, 123, 127, 128, 129, AOA, See activity-on-arrow (AOA) ILiG s 1
130, 131, 132, 135, 136, 137, 138, 139, ek R NTE
]gg, ]g;, ]gg, ;gz, ;‘7*2, ;% ;?g, ;g‘z‘n AON, See activity-on-node (AON) ILif & 1147
) ) ) ) ) ) ) ) i = oy
348, 359 I‘I\'\;&t/'T/z N4, 13, 375
activity attributes %)@ 1%, 130, 131, 135, applcamon Area T o
136, 138, 140, 143, 144, 151, 156, 359 apportioned effort (AE) Hi‘xﬁ&)\, 348, 354
activity code 1EZ)4iH, 359 approval See approve JALHE
activity definition 12 X, 10, 49, 123, 127, approve #itifE, 86, 112, 366 "
128, 129, 130, 359 approved change request fIL#EAR T 1#K, 92,
activity description 7534 F& (AD), 348, 359 22212261 225158212(156153 172,188,192,
activity duration % zh#F£:t A, 10, 50, 123, T T T . .
1351 140 141 51 42T1j4 164. 359 arrow diagramming method (ADM) 72k 2 €112,
o L e 133, 361
activity duration estimating % &) 7 42 5 [a) it 45 ’ o
18’ 50. 123. 139 1409141 122 164. 359 AS, See actual start date (AS) W52 k5 IT44 H I
activity identifier %2k % 359 as-of date See data date WAk H i1
144, 156, 359 275, 361 o
activity resource estimating 1% 5% {45, 10, assum.ptlons analysis fE 717, 248, 361
50, 123, 135, 136, 137, 138, 141, 164, authority £, 207, 367
274,279, 359 B
activity sequencing #i53#F/¥, 10, 50, 123, 130, . .
131, 132, 135, 359 BAC, See budget at completion (BAC) .5¢ 1
activity-on-arrow (AOA) XU 5 M2 & (7%3)) NS
(s | 133, 348, 369 backward pass [ 1157, 353
activity-on-node (AON) HAX5 ML K (W55 bar chart & [, 154, 358
(7 RS | 132, 348, 353 baseline 3E#E, 151, 153, 155, 170, 172, 177,
actual cost (AC) SFiHiAs, 173, 176, 234, 187,197, 352, 360
348, 351 , 368, 375 baseline finish date %{E?ﬂ:ﬁi H ﬁﬂ, 360
actual cost of work performed (ACWP) \5¢ baseline start date J:ifEFFi 3], 360
TAESRR 2, 348, 375 BCWHP, See budgeted cost of work performed
actual duration SZFrfrEERT 7], 368 (BOWP) JLC5e LAFMSE 5]
actual finish date (AF), 52745 il ] 348, 368 BCWS, See budgeted cost of work scheduled

(BCWS) WL itXi T
bill of materials (BOM) 4k} 5., 117, 348,
351

actual start date (AS) 52 Fx 146 H 31, 368

(I [ 5 FEATIR K F 157D (PMBOK® 75 % =g
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BOM, See bill of materials (BOM) W41 EH#E H

bottom-up estimating [1 N ifi {44, 137,
165, 378

brainstorming 42 /1) "2, 247, 360

budget iy, 177, 234, 263, 348, 376

budget at completion (BAC) & Hili il 5, 173,
175, 176, 348, 371

budgeted cost of work performed (BCWP)
56 LAETST A, 348, 369, 375

budgeted cost of work scheduled (BCWS) it
RITAETSA 2 H, 348, 360

buffer 14543, 375

buyer 3£77, 271, 282, 293, 365

o

CA, See control account (CA) WLkl H

calendar unit [ JJ; #.7, 367

CAP, See control account plan (CAP) ULz
KR

CCB, See change control board (CCB) A%
PR Ry

change control A& 545, 90, 96, 121, 153,
172, 292, 348, 350

change control board (CCB) Z& F ##:1i| 25 hi 43,
348, 350

change control system 2% 5 il il &, 90,
121, 153, 172, 292, 350

change request £ 511153k, 93, 95, 99, 189, 350

chart of accounts ik H %, 376

Charter, See project charter %42, JHIIH =

checklist %X} %, 248, 358

claim %%, 370

close project 45 I H, IiH45)2, 9, 67, 79,
100, 101, 267, 295, 370

closing processes 2L FE, 369

code of accounts Jik H 4w, 376

co-location [r#i 24, 214, 370

common cause 7 W5 K, 351

communication 4, 89, 224, 228, 356

communication management plan 43 &5 7
11, 356

communications planning 74 @& ¥ 1%, 10,
52, 211, 221, 225, 226, 227, 357

compensation #M32, 351

component 41 %553, 129, 379

configuration management system Jig & & 2
s, 90, 121, 366

constraint | 2K %, 377

contingency allowance, See reserve i 12 J{]

contingency reserve [V Zfifi %, 375

contingency, See reserve I &itijti: 15 IAES
4 (reserve)

contract & A, 10, 65, 67, 82, 100, 101, 102,
168, 269, 274, 277, 280, 281, 284, 288,
289, 290, 291, 292, 293, 294, 295, 296,
297, 348, 358

contract administration % [ 2, 10, 65, 269,
289, 290, 291, 292, 294, 296, 358

contract closure 5 [F]45 /&, 10, 67, 102, 269,
274, 295, 296, 297, 358

contract management plan £ [ & # i+,
290, 292, 296, 358

contract statement of work (SOW) & [/ T.{F
BeHI1s, 358

contract work breakdown structure (CWBS)
& [ TAE 41, 348, 358

control %, 10, 63, 90, 94, 129, 158, 179,
189, 190, 191, 192, 193, 197, 232, 264,
265, 267, 291, 348, 349, 364

control account (CA) #xillllk 7, 158, 348, 364

control account plan (CAP) F I /1 1%,
348, 364

control chart #%1I&, 192, 193, 364

control limits i 7L FR, 364

controlling, See control ¥3: W, control

COQ, See cost of quality (COQ) J5i & 2 1]

corrective action 2| 1F173)), 92, 93, 96, 98, 99,
119, 122, 155, 177, 189, 190, 197, 218,
234, 236, 267, 294, 363

cost %1, 10, 20, 21, 51, 63, 89, 112, 135,
141, 157, 158, 161, 162, 164, 165, 166,
167, 168, 169, 170, 171,172, 173, 176,
177,180, 185, 186, 196, 210, 233, 234,
256, 259, 276, 278, 282, 348, 351, 352

cost baseline, See baseline 7 JT13LuE: WL/

cost budgeting &A%, 10, 51, 157, 167, 168,
169, 170, 171, 352

cost control j&A: i, 10, 63, 157, 171, 172,
177, 352

cost estimating At 51, 10, 51, 135, 157,
161, 162, 164, 166, 167, 351

cost management plan AN #i 1R, 167,
168, 171, 352

cost of quality (COQ) i HiA, 180, 186, 348,
377

cost performance index (CPI) %% J Gkt %%,
173,174,177, 234, 348, 352

cost-plus-fee (CPF) 1A N 4, 278, 348,
352

cost variance (CV) #% Hifw %, 173, 177, 234,
348, 352

cost-plus-fixed-fee (CPFF) contract Ji{A fin [l
SE T 415 1), 278, 348, 352

cost-plus-incentive-fee (CPIF) contract J{As i
i 45 I, 278, 348, 352

cost-plus-percentage of cost (CPPC), See cost-
plus-fee A INIZ o T B 73 Lo S 4 36
DA I <52 o

(7 H EPATR R 757) (PMBOK®75) 5 =i
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cost-reimbursable contract % 1] SZ4R 5248 45 7]
, 352

CPF, See cost-plus-fee (CPF) W /& A /i<

CPFF, See cost-plus-fixed-fee (CPFF) L 4 A
ELE

CPI, See cost performance index (CPI) L%%
F St a 4k

CPIF, See cost-plus-incentive-fee (CPIF) L
D& NI |

CPM, See critical path method (CPM) .o
PR IE

CPPC, See cost-plus-percentage of cost
(CPPC) JliA It 2 F a3 L v 51 <6

crashing 1, 145, 357

create WBS (Work Breakdown Structure) il
YETAE iR 41, 353

criteria #E)11], 283, 287, 378

critical activity JET5), 357

critical chain method J<8E§57%, 147, 357

critical path JGH# itk 2k, 145, 348, 357

critical path method (CPM) St it £k i), 357

current finish date 415 A% H 31, 353

current start date i 47 H 11, 353

customer %), 26, 181, 364

CV, See cost variance (CV) W.3% w7

CWBS, See contract work breakdown
structure (CWBS) L& [ TAE /) i 45 1)

D

direct and manage project execution {55 &
FEELI H 4hAT, 9, 56, 78, 91, 92, 93, 119,
216, 232, 264, 267, 291, 377

discipline £l*#%}, 378

discrete effort 1] 7r 72 M N, 363

document 14, 78, 285, 287, 371

documented procedures JE & U IR,
369

DU, See duration (DU) W45 0]

dummy activity JE#LITE 5], 374

DUR, See duration (DUR) WL &F4E I ]

duration (DU/DUR) #r&L:H 0], 348, 352

E

data date (DD) %#is H 1, 348, 369

date H 1, 144, 348, 367

DD, See data date (DD) WA H

decision tree analysis ¥ 5 3 #7, 363

decompose, See decomposition 73 fi#: U,
decomposition

decomposition 43 fi#, 114, 115, 128, 354

defect it ff, 92, 93, 94, 96, 98, 99, 189, 196,
197, 367

defect repair 1153, 92, 93, 94, 96, 98, 99,
189, 196, 197, 367

deliverable n &2 {4, 297, 363

delphi technique F#/RJEH AR, 370

dependency, See logical relationship
W R WEHKF

design review il £, 180, 368

develop project charter #5210 H % f%, 9, 43,
45,78, 81, 82, 85, 86, 377

develop project management plan il = I H
FELHRI, 9, 48, 78, 88, 89, 90, 91, 124,
158, 377

develop project scope statement (preliminary)
WEmH WP Jufui 15, 366

develop project team It H 1B\ i %, 10, 57,
199, 209, 212, 213, 215, 372

(T H P PERR R 757D (PMBOK® 75 /) % =R

EAC, See estimate at completion (EAC) W.5¢ k%
IS

early finish date (EF) - 5¢ 1k H 11, 348, 380

early start date (ES) fx - JT4f H i, 348, 379

earned value (EV) SEIUIME, 173, 174, 176,
234, 348, 369, 375

earned value management (EVM) SZIANME
1, 348, 369

earned value technique (EVT) SEIMMERIA,
172, 348, 369

EF, See early finish date (EF) WL 558 % H 1]

effort A #N, 348, 349, 352, 367

EMV, See expected monetary value (EMV)
LTI BT MAME

enterprise ik, 40, 83, 87, 90, 101, 107, 127,
136, 140, 162, 184, 203, 210, 225, 242,
247, 275, 353

enterprise environmental factors Fhll A5G K 2%,
40, 83, 87, 90, 101, 107, 127, 136, 140, 162,
184, 203, 210, 225, 242, 247, 275, 369

ES, See early start date (ES) W5 5. IT44 H

estimate {i%., 167, 168, 173, 348, 358

estimate at completion (EAC) 52 It 52,
173, 175, 176, 177, 348, 371, 379

estimate to complete (ETC) & H 14 i i 5L,
173,175, 177, 348, 371

ETC, See estimate to complete (ETC) .5k
i e it

EV, See earned value (EV) WLSzHIAME

event =i}, 369

EVM, See earned value management (EVM)
L SEIAN B 2R

EVT, See earned value technique (EVT) 5L
WA EEAR

exception report 5 4 S LRk 15, 364

execute 14T, 38, 40, 41, 55, 56, 67, 68, 78,
92, 291, 376

executing processes AT fE, 377

executing, See execute #117: . execute

execution. See execute #147: . execution
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expected monetary value (EMV) analysis
UL v {E 24T, 257, 348, 376

F

failure mode and effect analysis (FMEA) 2%
i 5 5 AT, 348, 368

fast tracking TRH ERE, 364

FF, See finish-to-finish (FF) 5% B 58 F

FF, See free float (FF) . & it 22

FFP, See firm-fixed-price (FFP) WL & [ [
pS¥ily

finish date 5¢ 1% H 1, 370

finish-to-finish (FF) 5¢ 0t 5¢ 1k, 348, 370

finish-to-start (FS)5¢ % FF4, 349, 370

firm-fixed-price (FFP) contract 5 [l 5 - & [
348, 367

fixed-price or lump-sum contract [f 5 4/ B A
#H, 357

fixed-price-incentive-fee (FPIF) contract [&] -2
ST M7 [, 349, 357

float, See total float and see also free float
2 LRI ZE R H i 2

flowcharting £zl i F2 &, 193, 359

FMEA, See failure mode and effect analysis
(FMEA) WA R 25 R 73 W

forecasts Tiiill, 96, 174, 234, 375

forward pass IF [7] 715, 376

FPIF, See fixed-price-incentive-fee (FPIF)
LT 58 AT 02 il i <5 )

free float (FF) H rhilif 2, 348, 379

FS, See finish-to-start (FS) .52 %5 TF 46

functional manager iR fig£ 2, 377

functional organization HXEE41 41, 29, 377

funds <, 360

G

initiating processes )i sl #, 366

initiator /5 3%, 366

input f&##, 218, 230, 351, 352, 354, 356, 357,
358, 359, 361, 362, 363, 366, 367, 368,
369, 371, 372, 373, 374, 375, 377, 379

inspection %, 119, 196, 361

integral A ] ERD 2 53, 351

integrated & 2&1A 11, 9, 61, 79, 88, 96, 98,
99, 101, 112, 119, 121, 122, 130, 135,
138, 152, 153, 155, 167, 171, 172, 177,
187, 190, 197, 198, 218, 231, 234, 264,
267, 280, 290, 291, 294, 357

integrated change control #4445 B 54, 9, 61,
79, 88, 96, 98, 99, 101, 112, 119, 121, 122,
130, 135, 138, 152, 153, 155, 167, 171,
172,177,187, 190, 197, 198, 218, 231,
234, 264, 267, 280, 290, 291, 294, 376

invitation for bid (IFB) #t#xi#i#, 349, 370

issue 1)@, 84, 85, 218, 236, 371

K

Knowledge %117, 3, 9, 12, 13, 15, 38, 70, 77,
78,103, 104, 117, 123, 148, 157, 179,
199, 200, 221, 230, 237, 247, 264, 269,
270, 271, 349, 372, 373, 374, 376

knowledge area process J1iR4ilsL e, 376

knowledge area, project management, See
Project Management Knowledge Area L.
T H A TR A

L

gantt chart, See bar chart H¥:[&: i W A#E
/& (bar chart)

goods F i, 371

grade %54, 180, 353

ground rules Fi4, 214, 357

H

hammock activity JL_ =55, 359

historical information JJ; 5215 K., 102, 364

human resources planning A\ 3 %%, 10,
52,199, 202, 203, 204, 205, 207, 214, 367

IFB, See invitation for bid (IFB) It brigit

imposed date 5 il H 1], 366

influence diagram 5Z 11/, 375

influencer jiti insz i, 368

information distribution 15 & % Aii, 10, 57, 221,
228, 229, 230, 231, 374

Lag #EiRATE], 375

late finish date (LF) fiR 5¢ A H 11, 349, 379

late start date (LS) HaR FF4AH HIH, 379

latest revised estimate, See estimate at
completion Fi & IEAN S W58 Al 5

lead $&7i ], 370

lessons learned W IR (1) )Il, 230, 371

lessons learned knowledge base W12
FIREE, 371

level of effort (LOE) A Jj# A fit, 349, 367

leveling, See resource leveling M. 1 I A
# (resource leveling)

LF, See late finish date (LF) W.55iE 56 1% H 31

life cycle, See project life cycle *Efvi:  WLIG
EREs !

LOE, See level of effort (LOE) WA JJHN&

log H1id, 218, 367

logic diagram, See project schedule network
diagram 2Kl WL HERE 2 ]

logic, See network logic &4&: LM% &

logical relationship & #¢ %&, 133, 358, 365

LS, See late start date (LS) W.553E 144 H I

(7 H EPATR R 757) (PMBOK®75) 5 =i
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P

manage project team £ LI H [41FA, 10, 63,
199, 215, 216, 217, 218, 357

manage stakeholders &) E R4, 10,
64, 221, 235, 236, 357

master schedule 3% %, 379

materiel %%, 116, 371

matrix organization #4141, 30, 31, 363

methodology J5i%, 85, 87, 90, 93, 95, 99,
101, 243, 354

milestone H A%, 89, 130, 131, 149, 151, 364

milestone schedule L EHEER, 151, 364

monitor 1541, 9, 38, 40, 41, 59, 60, 61, 78, 94,
95, 96, 171, 264, 265, 267, 361

monitor and control project work 45 #i
TiH TAE, 9, 61, 78, 94, 95, 96, 267, 361

monitoring and controlling processes i1 5
et R, 59, 361

monitoring, See monitor JLi#L (monitor)

monte carlo analysis Z2F %7041, 146, 365

N

near-critical activity T 5<% 50, 362
network 4%, 133, 371

network analysis 4% )47, 371
network logic M 2% 4, 371

network loop M 4% [n] 4%, 371

network open end F9%% k&t 4], 371
network path % 4% 42k, 371
networking 37 M4, 207, 361

node 5 1, 348, 362

o)

objective H¥x, 365

OBS, See organizational breakdown structure
(OBS) WA LR srfirr &tk

OD, See original duration WL J5i & FF4E 7]

operations V.55, 375

opportunity #145, 359

organization 2123, 9, 13, 19, 31, 32, 84, 180,
197, 205, 226, 379

organization chart 212 €%, 205, 379

organizational breakdown structure (OBS) ZH 4R
IMEREER, 117, 205, 349, 379

organizational process assets 2 £ F2 %,
40, 84, 87, 90, 101, 102, 107, 109, 113,
122,127, 136, 140, 143, 155, 162, 177,
184, 190, 191, 204, 210, 216, 218, 225,
230, 234, 235, 236, 242, 247, 250, 255,
268, 275, 284, 287, 294, 297, 379

original duration (OD) Jii 32 Fr42hY 18], 376

output 3, 351, 352, 354, 356, 357, 358,
359, 361, 362, 363, 366, 367, 368, 369,
371,372, 373, 374, 375, 377, 379

(T H P PERR R 757D (PMBOK® 75 /) % =R

parametric estimating 25155, 142, 165,
169, 351

pareto diagram i1 26K, 195, 366

path convergence 4 2%, 365

path divergence £k 43 1], 365

PC, See percent complete ".5¢ 1% [ 4 L

PCT, See percent complete W52 1143 kb

PDM, See precedence diagramming method
DL HT R Rk

percent complete (PC or PCT) 51 1143 L,
349, 370

perform quality assurance (QA) Skt Ji & (R 1iF
, 369

perform quality control (QC) i it 5 47 i,
369

performance measurement baseline SZjiti /%,
- FEHE, 369

performance reporting #1153t i, 10, 64, 221,
231, 232, 233, 291, 293, 350

performance reports it JE$k 15, 120, 153, 172,
216, 233, 266, 292, 363

performing organization SZ 4141, 369

PF, See planned finish date (PF) W.it%1]5¢ %
H 11

phase, See project phase [frE:  W.I5 H FrEk

plan contracting & 4}t %l, 10, 55, 269, 281,
282, 353

plan purchases and acquisitions i,
10, 54, 269, 274, 275, 276, 279, 296, 351

planned finish date (PF), See scheduled
finish date t1%l5¢ e H H: W, scheduled
finish date

planned start date (PS), See scheduled start
date 11 XIJFUH HIH: WL scheduled start
date

planned value (PV) i I8, 173, 174, 175,
176, 234, 349, 360

planning package #t%/fd, 129, 357

planning processes ML fz, 357

PM, See project management (PM) LI H &

PM, See project manager (PM) L3t H £ 2

PMBOK®, See project management body of
knowledge (PMBOK®) WLIji & Bl &11544 £

PMIS, See project management information
system (PMIS) LIt H 4 #45 HL &R 4

PMO, See program management office
(PMO) W35 H 4 # I A %

PMO, See project management office (PMO)

PMP®, See project management professional
(PMP) JLERNY IR H 35 HEN 5y

portfolio £:%5173)), 16, 379

portfolio management 5178 #E, 16, 379

position description {7 i}t#], 205, 355

practice fii%:. ifl, 113, 234, 380
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precedence diagramming method (PDM) &g
K ERZP: 132, 133, 258, 349 362

precedence relationship EHi< &, 362

predecessor activity 451715 5), 372

preventive action Tilj173;, 92, 93, 96, 98,
99, 189, 197, 218, 267, 376

probability and impact matrix %55 520 5 [,
245, 251, 252, 355

procedure £/, 93, 101, 102, 296, 352

process i FE, 23, 37, 38, 39, 40, 41, 42, 43,
44,45, 46, 47, 55, 56, 59, 60, 66, 67, 68,
69, 78, 85, 88, 89, 103, 106, 123, 126,
157, 159, 160, 179, 181, 183, 187, 188,
189, 194, 197, 200, 202, 221, 223, 230,
237, 241, 270, 273, 350, 351, 352, 353,
354, 355, 357, 358, 359, 361, 362, 365,
366, 367, 369, 372, 373, 374, 376, 377,
379

process group, See Project Management
Process Groups i FE4H: W H & FEd FEd]

procurement documents K4 {1, 282, 284,
351

procurement management plan >R B i1-X
, 279, 281, 284, 287, 290, 296, 351

product %R, 23, 24, 38, 83, 86, 102, 104,
110, 111, 351

product life cycle By #, 23, 351

product scope i 4Ly, 351

product scope description %5 7 [l i 1, 351

program 1%, 4, 16, 349, 360

program management 1l 2L, 16, 349, 360

program management office (PMO) %I & #
IIMAEE, 360

progressive elaboration %0 5¢ 3%, 6, 378

project i H, 3,4, 5, 8,9, 10, 11, 12, 13, 14,
16,17, 18, 19, 20, 21, 22, 23, 24, 25, 26,
27,32, 33, 37, 38, 39, 40, 43, 45, 46, 67,
68, 69, 70, 77,78, 79, 80, 81, 82, 83, 84,
85, 86, 87, 88, 89, 90, 91, 92, 93, 94, 95,
97, 98, 99, 100, 101, 102, 103, 104, 105,
106, 108, 109, 110, 111, 112, 113, 117,
118, 119, 120, 121, 122, 123, 124, 125,
126, 127, 128, 129, 131, 135, 137, 140,
141, 142, 143, 144, 148, 149, 150, 152,
154, 155, 156, 157, 158, 159, 160, 162,
163, 164, 165, 168, 170, 171, 172, 176,
178, 179, 180, 181, 182, 183, 184, 185,
187, 190, 193, 198, 199, 200, 201, 202,
204, 207, 210, 212, 213, 216, 217, 218,
219, 221, 222, 223, 226, 229, 230, 231,
232, 236, 237, 238, 239, 240, 241, 242,
243, 245, 247, 248, 249, 250, 251, 255,
256, 260, 264, 266, 267, 268, 269, 270,
271,272, 273, 275, 276, 281, 282, 283,
287, 291, 295, 347, 349, 351, 361, 362,
366, 372, 373, 374, 376, 377, 378, 379

project calendar It H H JJj, 152, 374

project charter 1il H % F4, 43, 45, 86, 87, 108,
109, 353, 374

project communications management i H 4/l
I 10,221, 222, 223, 347, 373

project cost management i [ 2% T & 31, 10,
77,157,158, 159, 160, 347, 372

project human resource management i F A /;
PHREEE, 10, 199, 200, 201, 202, 347, 374

project initiation 1 H j5 ), 374

project integration management i | 4544/ 5,
9,77,79, 80,347, 374

project life cycle 1 H : i, 9, 19, 21, 23,
24, 374

project management (PM) Ji H &£, 349, 373

project management body of knowledge
(PMBOK®) Jiil H & #EAIAUA R, 3, 4, 9, 12,
77,78, 349, 373

project management information system (PMIS)
I H A H5 B A%, 86, 95, 349, 373

project management knowledge area Jii F & #1
FHRAIK, 9, 11, 69, 362, 373

project management office (PMO) it H 4 £
IPAE, 17,18, 26, 32, 33, 349, 373

project management plan 5 H & #1141, 91,
92, 95, 98, 99, 101, 108, 122, 128, 137
141, 144,152, 156, 163, 172, 178, 185,
187, 190, 198, 204, 219, 226, 232, 236,
242, 247, 255, 264, 268, 276, 281, 287,
295, 373

project management process il [ & #lid 2,
9,11, 12,19, 37, 38, 39, 40, 67, 69, 70,
77,78,79, 85,89, 100, 367, 373

project management process group i FH & 2
R4, 9, 12, 19, 23, 37, 38, 39, 40, 41,
42,43, 44,45, 46, 47, 55, 56, 59, 60, 66,
67, 68, 69, 70, 77, 78, 85, 88, 100, 183,
358, 373, 374

project management professional (PMP®) R
LI H & B, 4, 8, 283, 349, 377

project management software i H & ¥ 44,
137, 148, 154, 165, 176, 373

project management system Jiil [ 1 F R 45,
33, 373

project management team i H & #L[41BA, 13,
373

project manager (PM) i F £, 349, 374

project organization chart 11 H & 2L 2] 21 € 3,
207, 210, 216, 374

project phase i H B, 22, 23, 116, 362, 374

project process groups Ji Hid 7241, 374

project procurement management i H X%
10, 269, 270, 271, 272, 273, 347,
372

project quality management Jii H Jii &2 2,
10, 179, 180, 182, 183, 185, 347, 374
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project risk management i H JXUE 2, 10,
77,237,239, 241, 249, 260, 266, 268, 347,
372

project schedule 1t H 1/t £ 5%, 10, 51, 62, 86,
89, 94, 112, 123, 130, 133, 135, 137, 138,
139, 143, 144, 145, 148, 149, 150, 151,
152, 153, 154, 155, 156, 158, 164, 168,
169, 173, 174, 178, 193, 234, 274, 279,
349, 357, 362, 363, 368, 369, 374, 377

project schedule network diagram it [ 33 /& ¥4
2%, 135, 144, 374

project scope it H i [#, 9, 43, 45, 78, 86, 87,
88, 89, 99, 103, 105, 106, 108, 109, 110,
112, 113, 117, 118, 119, 120, 121, 127,
131, 140, 143, 163, 168, 180, 184, 226,
242, 247, 250, 255, 275, 347, 372

project scope management i H Ji [H 5 #, 9,
103, 105, 106, 108, 109, 112, 113, 118,
119, 120, 180, 347, 372

project scope management plan i H & BE 1%,
108, 109, 112, 113, 118, 119, 120, 372

project scope statement Jiil [ i [l 5 B 13, 9,
43, 45,78, 86, 87, 88, 89, 99, 108, 109,
110, 113, 117, 118, 120, 121, 127, 131,
140, 143, 163, 168, 184, 226, 242, 247,
250, 255, 275, 372

project sponsor, See sponsor It H %8 A :
IR 3PN

project stakeholder. See stakeholder i H F|
FHRRF: WAFERRE

project summary work breakdown structure
(PSWBS) 1l H i TAEs g 4hfa, 372

project team It H [#1[A, 372

project team directory 1 H B\ 4 5%, 372

project team members il H [ Ak 51, 372

project time management i H i [F] 7 74, 10,
77,123,124, 125, 126, 152, 347, 374

project work, See work Il H TAE: WL TAE

projectized organization i H #.51 4141, 29,
372

PS, See planned start date (PS) W.i1-%l 7744
H 1, 349

PSWBS, See project summary work
breakdown structure (PSWBS) LI H & T
YEG i 45K

PV, See planned value (PV) Wil %4

Q

quality assurance (QA) i {4:iIF, 186, 187,

188, 189, 197, 369

quality control (QC) it 1, 186, 190, 191,

197, 198, 349, 377

quality management plan Jfi &= ¥ 1%, 186,
188, 191, 377

quality planning 5 &%, 10, 52, 179, 183,
184, 185, 186, 189, 377

quantitative risk analysis & f& X% 447, 10,
54, 237, 246, 249, 250, 253, 254, 255,
257, 259, 260, 261, 263, 353

R

QA, See quality assurance (QA) L5 R 1IE

QC, See quality control (QC) U )5 &l

qualitative risk analysis 5 £ X% 5347, 10, 53,
237, 244, 246, 249, 250, 251, 253, 254,
259, 260, 263, 353

quality i, 10, 39, 52, 56, 63, 89, 118, 166,
179, 180, 181, 183, 184, 185, 186, 187,
188, 189, 190, 191, 192, 197, 232, 252,
291, 348, 349, 367, 369, 374, 377
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RAM, See responsibility assignment matrix
(RAM) W33 AT 73 Be kE B

RBS, See resource breakdown structure
(RBS) W75 7 i 454

RBS, See risk breakdown structure (RBS) I
AU 73 il &5 44

RD, See remaining duration (RD) W3 4% 44E
I 1]

regulation F# il &, 353

reliability 7] %£1'E, 363

remaining duration (RD) % 4 74L1 5], 368

request for information 15 814K, 351, 374

request for proposal (RFP) #1115, 361

request for quotation (RFQ) #1515, 350

request seller responses i3k 3277 1], 10,
58, 269, 281, 284, 285, 366

requested change H1iE 1421, 93, 96, 98,
112, 118, 119, 122, 130, 135, 138, 152,
155, 167,171,177, 190, 197, 218, 231,
234, 267, 280, 290, 294, 368

requirement %K, 375

reserve fE#54:, 142, 166, 169, 263, 264, 266,
375, 376, 378

reserve analysis #E#%4: 5347, 142, 166, 169,
266, 378

residual risk 7% 4% XK, 351

resource ¥1i§, 89, 94, 117, 137, 138, 140,
141, 144, 146, 147, 148, 151, 162, 165,
168, 199, 204, 208, 212, 213, 290, 349,
378

resource breakdown structure (RBS) % %)
4544, 117, 138, 205, 243, 247, 248, 249,
253, 255, 263, 268, 349, 378

resource calendar %5 H Jj7, 138, 141, 144,
168, 378

resource-constrained schedule, See
resource-limited schedule % % s I £ () i3k
JEER, L2 R BRI R, 369

resource histogram 5 £ J5 &, 208, 378

resource leveling %5 -1, 146, 378

resource planning, See activity resource
estimating TR, WA TEURAL 5T,
204, 378
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resource-limited schedule 52 % J5i B 3k 1 %,
369

responsibility assignment matrix (RAM) 51T
SIRAERE, 206, 349, 376

result & 4%, 102, 352

retainage f& ¥ 4x, 350

rework i T, 353

RFP, See request for proposal (RFP) Tz
BIET

RFQ, See request for quotation (RFQ) Lk i
B

Risk X, 10, 53, 54, 65, 84, 89, 117, 141,
144, 164, 237, 238, 240, 242, 243, 244,
245, 246, 247, 248, 249, 250, 251, 252,
253, 254, 255, 256, 259, 260, 261, 262,
263, 264, 265, 266, 267, 276, 281, 287,
291, 349, 354, 355

risk acceptance X% H #, 355

risk avoidance FiLikt X%, 359

risk breakdown structure (RBS) JXU&: 73 it 45 14
, 117,138, 205, 243, 244, 247, 248, 249,
253, 255, 263, 268, 349, 354

risk category XK1, 355

risk database JXU%; %4 ¢, 355

risk identification XU&iR %1, 10, 53, 237, 243,
246, 247, 249, 250, 253, 254, 259, 261,
263, 355

risk management plan XU 45 FE &I, 10, 53,
237,242, 243, 244, 245, 246, 247, 249,
250, 251, 255, 260, 261, 265, 354

risk management planning XU & 3 #1%), 10,
53, 237, 242, 243, 244, 245, 246, 249,
250, 251, 261, 354

risk mitigation XU 984%, 355

risk monitoring and control XU I 4 15 4575,
10, 65, 237, 254, 264, 265, 266, 267, 291,
355

risk register XU B0, 141, 144, 249, 250,
253, 255, 259, 261, 263, 265, 267, 354

risk response planning JXU&: N BRI, 10, 54,
237, 246, 249, 250, 254, 260, 261, 263,
355

risk transference X5 #4715, 355

role fi 4, 32, 207, 362

rolling wave planning &z =Rk, 128, 358

root cause analysis R A J5 X 5347, 355

S

schedule activity #1555/, 360

schedule analysis, See schedule network
analysis BEFE 53 Hr: Wk FE I 2% 23 A

schedule compression 1FJ% 14, 145, 363

schedule control #f /% ##1l, 10, 62, 123, 152,
153, 154, 156, 362

schedule development |23/ 3£, 10, 51,
123, 138, 139, 143, 144, 145, 149, 151,
152, 169, 274, 279, 377

schedule management plan 3JFJ& 5 # 1%,
152, 153, 362

schedule milestone 1% L FE14, 362

schedule model i E457, 10, 51, 62, 86, 89,
94,112, 123, 130, 133, 137, 138, 139,
143, 144, 145, 148, 149, 151, 152, 153,
154, 155, 156, 158, 164, 169, 173, 174,
178, 234, 274, 279, 349, 362, 363

schedule network analysis 5 2% 7347,
145, 363

schedule performance index (SPI) 3 512
541, 154, 363

schedule, See project schedule and see also
schedule model B35 WLIH B8R K&
EFERLTY

schedule variance (SV) #EJE4r 7%, 154, 155,
173,177, 234, 349, 362

scheduled finish date (SF) #1525 H 31,
349, 360, 362

scheduled start date (SS) #7744 H 11, 360,
362

scope 1, 9, 48, 49, 62, 87, 103, 107, 108,
109, 110, 112,117, 118, 119, 120, 121,
122, 226, 354

scope baseline, See baseline V& [ Z:uE: T
i

scope change Ji[HAF T, 374

scope control Ju [F ¥, 9, 62, 103, 119, 120,
121, 354

scope creep JuH#AF, 354

scope definition Y& [ & X, 9, 49, 87, 103,
109, 110, 112, 226, 354

scope planning v [l B %1, 9, 48, 103, 107,
108, 354

scope verification yi 4% 5%, 9, 62, 103, 118,
119, 354

s-curve S £k, 366

secondary risk /42K, 353

select seller s %+, 10, 58, 269, 281, 286,
287, 288, 289, 290, 365

seller =232, 271, 278, 287, 289, 291, 292,
295, 365

sensitivity analysis U&7, 365

service flR%5, 102, 355

SF, See scheduled finish date (SF) I.it-%l52 %,
HH, 349

SF, See start-to-finish (SF) WLITUERF5E L,
349

should-cost estimate #3271 {4 1, 358

simulation 4, 146, 259, 365

skill £ fig, 360

slack, See total float and free float, i Z: .
RN ZERE I 22, 368
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SOW, See statement of work (SOW) JL T{E
P45, 82, 280, 349

special cause F5#k 5 A, 370

specification £ A B E B H 15, 361

specification limits £ A 5 S PR, 361

SPI, See schedule performance index (SPI)
L3P St £k, 155, 174, 177, 234, 349,
363

sponsor Kt N ZFEAN. #H) A, 26, 375,
353

SS, See scheduled start date (SS) W.it-%IJT

HH I

SS, See start-to-start (SS) WITUH%F IT4h

staffing management plan A 51t 4 5 Bt
208, 210, 212, 213, 216, 367

stakeholder 1] X 34, 19, 24, 26, 82, 83,
109, 110, 111, 180, 226, 227, 231, 235,
370, 364

standard #5#E, 9, 113, 282, 350

start date JF44 H 1, 363

start-to-finish (SF) 4%t ¢k, 363

start-to-start (SS) FF4HX I 45, 363

statement of work (SOW) T /£ 1t B 43, 356

strengths, weaknesses, opportunities, and
threats (SWOT) &34 #T, 248, 349, 370

subnetwork 1~/ %%, 133, 378

subphase T Bt, 378

subproject FUiH, 378

successor activity /522753, 359

successor See successor activity fg4:#4: T
Ja ERE 5

summary activity #5515 50, 355

SV, See schedule variance (SV) Wi 45 2

SWOT, See strengths, weaknesses,
opportunities, and threats (SWOT) &34 #t

system # 4, 86, 88, 90, 93, 95, 99, 101, 248,
288, 293, 296, 349, 372

T

TF, See target finish date (TF) . H #5521 H
i

TF, See total float (TF) ILs i 2=

threat 2/, 371

three-point estimate = j5fiti 57, 142, 368

threshold T, 372

time and material (T&M) contract T_kl-& [7,
356

time-now date, See data date R1Z|H #]: L
A TIRE |

time-scaled schedule network diagram f #x
HESE 45 5], 368

tool L H,, 350, 354, 355, 356, 357, 358, 363,
364, 366, 368, 372, 373, 375, 376, 379

total float (TF) &I 22, 379

total quality management (TQM) 4x1fi i & &
#, 180, 181, 349, 367

TQM, See total quality management (TQM)
AT o

trend analysis #3411, 266, 366

triggers fil & X %5, 353

triple constraint — H | £ A %%, 368

TS, See target start date (TS) . H #1445 H
i

V)

user A/, 376
\)

T&M, See time and material (T&M) . Tk [

target completion date (TC) H kr5ehk H 3,
365

target finish date (TF) H4x5¢ 8% H ¥, 365

target schedule H kg%, 365

target start date (TS) HFrJt4f HH, 365

TC, See target completion date (TC) . H#x
Se s H

team members, See project team members
Ak 7

technical performance measurement 3 A 5k
AL 5, 266, 361

technique K, 95, 348, 351, 354, 355, 356,
357, 358, 359, 360, 361, 362, 363, 364,
366, 367, 368, 369, 370, 377, 378, 379

template ££4%, 375
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validation ffii\, 367

value engineering (VE) i T.%, 361

variance fiiZ, 121, 154, 158, 176, 234, 266,
348, 349, 366

variance analysis fi % 73T, 121, 154, 366

VE, See value engineering (VE) W48 T2,
349

verification #%5i, 97, 358

virtual team fEFUHIBA, 211, 375

voice of the customer Jii % ] 75 7%, 180, 357

w

war room fEfif %, 380

WBS, See work breakdown structure (WBS)
W TAET) il S5 K

work T 1§, 6, 27, 82, 87, 91, 94, 95, 98, 101,
113, 114, 116, 117, 120, 121, 128, 163,
168, 172, 188, 191, 205, 216, 232, 265,
276, 280, 281, 284, 292, 348, 349, 356

work authorization T1£#%#k, 356

work authorization system T {E#%#E &, 356
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work breakdown structure (WBS) -1/ i &
], 9, 49, 86, 103, 104, 108, 112, 113, 114,
115, 116, 117, 118, 120, 121, 127, 128,
129, 130, 149, 155, 158, 159, 163, 168,
169, 173, 175, 177, 205, 206, 214, 234,
253, 258, 263, 276, 280, 349, 353, 356,
358, 372

work breakdown structure component T4
fifk 4l K 2 B 43, 356

work breakdown structure dictionary T /£ /)i
gkl -3k, 356

work item, See activity and schedule activity
SrIUTAE: WSS ARG )

work package T-E4 H, 114, 356

work performance information T4 52 i 175 14
{5, 94, 95, 98, 101, 120, 172, 188, 191,
216, 232, 265, 292, 356

workaround B4 jiti, 367
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