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Mr./Miss OK...
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"0 the world, you may be one person,
but to one person, you may be the world!




ability, ,
ace,
achievement,
acquire,

act,

affection,
arduous,
aspire, :
attach,
attract,

the first letter in the alphabet!
as the first thing in your age!









ROI

1] ” A

("A woman's heart is a

deep ocean of secrets.”——Rose Dawson)




/

“Interdependence is much more important than independence”




Source: Internet




lover

Mission impossible

! ” Mr./Miss OK
Mr./Miss Perfect

“u jump, 1 jump”

You Make Me A Better Man

10



Tool 1:

Source: McKinsey& Company 11



P P Pt Pt P
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SW1H

WHO——
WHOSE——
WHAT—
WHY —
WHERE——

akr wWwDNBE

Mr./Miss OK

Mr./Miss.OK

14



—How?

—Do?

15



Whoam |? — = L
Tool 2. SWOT Analysis

_S -W SWOT
1 1
2 2 A
n n S (strength) -
_0 S0 WO W (weakness) —
1 1 !
, 2 2 0 (opportunity) —
n i ) T (threat) —
T ST T
1 1 .
2 2 2
n n .

SWOT

MBA A
16



Case 1.

35

17



Case 1l

10 Mr./Miss OK  SWOT



IE

Tool 3:




IFE

20



Tool 3-2:

EFE

1.0

21



Case 2:

22



Who iIsshe/lhe? —

SWOT S—

SMART Tool 4
— S (specific) —
— M (measurable) —
— A (achievable) —
— R (resource) —
— T (timeframe) —

23



Case 3;

27 33

173

400

1000

170

X0
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Case 3

80

mm

25



Case 3

100

a9,

or

26



Case 4.

10

11

12

15

15

25

by aman
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Case 4

13
14
15 a9
16
17

18

19
20

21
22

23
24

25




Tool 5: GE Matrix

GE

29



Mary Linda
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Case 6;
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Case 7.

DISCONNECT BETWEEN CUSTOMER NEEDS AND EXISTING SERVICE

100%

90% r

80% r

70% r

60% r

50% r

40%

30% |

20% |

10% -

0%

What You Provide

Source: My heart; no analysis

OLove
O Affection

B Companionship

= Empathy
m Listening
W Analysis

What | Need

32




Case 8.

PERSONAL INTERESTS MOSTLY COMPATIBLE
Greatest Gap in Sex, Shopping

Movies

Sense of Humor

-e- - ME

—a—YOU

Shopping

Sports Talking

33



——Who

—Do?

34
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Case 9-1.

1o bouonoobobubobooboobuboooboogn

2000000 obobobooouon
oot oboobouoboobouobogo

bbb oo uobbuoon
Joboooboboobbooouond

A00ooooboobuooobuobobouobobuobn
stUibuoobobooouoboboooun

e U
dgbobooboboobouobbuobob bbb uobbuoobun

subuuouooognd
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Tool 6: 3C 4C

Customer

Company Competitor
CU000oooooooooomn

e JOODOMODOMOOKSFO Key Successful Factors(]

eJOOOOOO

e J000O0OOOOOOOO

e00O0O" ODOUOO” —UOUOdbbooodooooooooonomn

4C

Customer's Needs&Wants
Cost

Convinence
Conmunication

B~ WN P

37



Tool 7:
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Tool 8: CPM

tool2 3 6

1 2

1.0

39






Case 10:
PHYSICAL CHARACTERISTICS STRONG

. Name Eyes Hair Height Body Legs Face

e You Q

e Sharon Stone Q

« The Psycho G

 Earnest Borgnine @

* Herbard O
* Roseanne O

e Satan* ‘

* Satan requires eternal damnation

__NON "N*NEN "N
6 6 G o OO
0 6 O 06
L NON "HON“N" Wa
00 6 G 66

Source: Individual Hormonal Response; BCG analysis

41



Tool 9:

KSF

42



Case 11.;

[Mandarin ]
| |Chinese |
[Schezwan ]
[Thai |
|Asian Food
|Yakatori | |Cambodian |
[Sushi | |Japanese | —— Eating
|Sashimi | | |Korean ]
[Pizza —
[Vietnamese ]
[Pasta |
Action |Companionship
[Movies
|Disney. ]
Bridges of
Mad. Coun [Theater | |
[Eriends | I |___|Entertainment | —
|__[Partying |
[Family | |
Running
|Rollerblading ] |Sports |
[Banter [Voice-Mail
|Arguing ] [Cell-Phones ] [Verbal _— Love
[Joking ] |Speaking ]
INon-Physical |
|Baby-talk | [E-mail
[Planning ] | |Slides | [Visual |
|Affection ]
Snuggling
[Sex ] [Romantic
|Physical ]
Hold. Hands
[Non-Sexual ]
|Hugging | ]
[Jokes ]
| [Humor
|Life | -
[Intelligence ] |Personality
[Religon ]
L__[World View ] [Character ] | Compatibilit ‘
|Politics |_|
[Height ]
| [Physical ]
[Attractive ] |

Source: Poets, Romantics, Self-Help books;, BCG analysis



Tool 10:

20

4

[V

44



Case 12:

Mr.OK

CD DVD

45



Case 13

46



Tool 11:




A
1 A
2
3
1
2 A
3 A
4
5

Case9

48



Case 14.

BENCHMARKS SUGGEST WE ARE ON SCHEDULE

You & Me
My Parents
Kym & Chris

Liz Taylor
(Average)

Stage of Relationship

First First Meet Official
Date Kiss Parents Status Engaged/ Marriage / Affair Divorce
Time After Initial Meeting
2 Wks 4 Wks 2 Months 3 Months - - - -
6 Months 7 Months 8 Months - 9 Months 11 Months - 27 Yrs
2 Wks 3 Wks 2Yrs 2Yrs 8 Yrs 10 Yrs - -
- 1 day - Never 11 Wks 12 Wks 14 Wks 15 Wks
official

<—— Repeat On Regular Basis —

| “Liz Loop” Can Undermine Long-Term Success I

Source: Family reunion; People Magazine; BCG Analysis
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Tool 11:

TAS

AS

TAS

AS

TAS

AS

—1 AN M C

—1I AN M C

TAS=

AS=

50



Tool 12:

Juoouubgtn

STEP1I O 0O DO0UOOoO0UOoooooodoodbooddon
Jooooudoo

STEP2U 0 U U OUOUbOodogn

STEPSL LU LUt ogyod
oottt otgbbogdod

STEPALI [0 0 U 4CH U O
STEPSL U DO non
STEPGLI L U D UOULUUOUuogdon

R = o j
R

R <>

51



——Who

—How?

52



Tool 13: —4P

Product — 00 (O 00)ODOODOO

Price— 0000000000000 O0DOOOODOOO

000000000

Place— 00000000000

Promotion — 000000000000000000O0
N000000000000000000000—

Joootdoobogd

53
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Case 16:

100

S NMJITLWO O~ 00O

(<]
o




Tool 14: —PDCA

PDCA P PLAN -- D DO)-- C CHECK)--

A Action)--
PDCA

PCDA

F:“Ear] oottt uoodt
bbbttt

/
‘HHH”57 D000 dddgdooooooddgdogg
Che

S

Uy

‘___ﬂ#’§ﬂ<f o, o,u,dobgdbon

= 2

[S—

A

57



Mr./Miss OK

_H__H_

_H__H_
[] _H__H_
[] _H__H_
[] _H__H_
[] [] _H__H_
[] L1 _H__H_
[] L1 _H__H_
[] L1 _H__H_
[] L1 _H__H__H_
I N N _H__H__H_
I N _H__H__H_
I I _H__H__H__H_
[] _H__H__H__H__H__H__H_
[] _H__H__H__H__H__H__H_
_H__H__H__H__H__H__H__H__H_
_H__H_ .,_H__H__H__H__H__H_
_H__H__H__H__H__H__H__H__H_
_H__H__H__H__H__H__H__H__H_
_H__H__H__H__H__H__H__H__H_
_H__H__H__H__H__H__H__H__H_
_H__H__H__H__H__H__H__H__H_

(e}
Lo
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Vin's Perspective—1
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Vin's Perspective—2

= I
Structur g
tlsfact| on
' ared
Value

Sklll Style

Caseb

lover
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Vin's Perspective—3

fans

caSes

/

Romeo and Juliet
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Romain Roland Marie Curie
Napoleon

. . -:. - --ﬂ O
- >
- - — 63




N =

©ONOORW

11.
12.
13.
14.

15.
16.
17.
18.

19.
20.

Jouogoobodouoboobuobooboobouobood
Jogobbdoougobougoocebobdbogoooouooouooboooun
oooooboobouoboobogn

ouoboobtobouobooboobgod

Jooooogogg
Jdouooobtdbotuoboobobuonoobobotuobooobouobooogn
Joboooooboobboooood
Jogoboobotobouobobobuobobubotuoboboobuoboobod
oo oboobuon
oo oboobuon
ooooobogoogo

AOudbboobtbuoobuobboobtboobboobuobbuobboobon

Joooooboobouoboobogn

Jooooobodouoooogo

Joogooouboooooouon

Jooooobooouon
Jobboobtboobuobobuoobtuoobuoobuobboobuobobuon
ogooobooogn
oo obouobgo
Jobooobodouobooboouooobogn
Joboboobbooobuoboboobuoobobuoobbn
Jobboobboobuoboboobtuoobuoobuobboobuobobuon
oogogo

oo oboobouooobogn
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Love is patient, Love is kind,
It does not envy, it does not boast,
It is not proud, It is not rude,
It is not self-seeking,
It is not easily angered,
It keeps no record of wrongs.

Love does not delight in evil,
but rejoices with the truth.

Love always protects, always trusts,
always hopes, always perseveres.

Love bears all things, believes all things,
hopes all things, endures all things.

Love never ends.

Corinthians 13:4-8
65



Q &.AD from V1.0betaand VV1.00]

1 Inthis case, why are you still single?
No comment. and it is out of all relation to the PDF.

5

Versonl.?

P62

20 Journeys of a Lifetime
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single

bless ul
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