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“Even Better” 3. Every product every ship window
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Vision Key Strategies

* Integrity in everything we do
» Asian pre-eminence for utility/mid-sized tractors
* Most talented, committed and aligned workforce

In industry
: : » Most efficient and flexible manufacturing
TO be the flrSt ChOICe Of Operations in Asia
customers and partners  Highest Quality utility/mid-sized tractors

* Relentless, differentiating Customer Focus

» Consistent achievement of exceptional operating
performance

* Innovative, timely new products across Asia

» Utilizing best practices across the John Deere
enterprise to enhance business performance
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Key Activities

* Highest Quality mid-sized tractors .  Highest quality performance in mid-sized tractors:

 Relentless, differentiating Customer ~ CFPY >=60%, FPM <=1, R&A <=1%

Focus . o
* Design quality into the product through APQP:

Quality plan >= 95%.

 Make quality by heart by effective process: PFPY
>=95%; Process FPY >= 90%.

. 1st service to remove defects: PRT >=90%
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METRICS FOR FY2010
FY2010 |;on1(|) FY2011 | FY2011 Goals
Goals clua Goals Accountability
(July)
Quality Metrics - XXXX
. . . . . All product lines 0.69% 0.62%| 0.78%
* Highest quality performance in mid-sized tractors: e |ned 0.68% o= T .
Line2 0.56% 0.30%| 0.87%
- 0 — - 10 Line3 0.62% 0.69%| 0.61%
CFPY > 60 A)’ FPM < 1’ R&A < 1 /0 All product lines 0.98 0.79 1.14
Linel 0.88 0.75 0.75
FPM Line2 1.00 2.48 1.16 o
« Design quality into the product through APQP: Line3 0.9 084 093
All product lines 56% 56.00% 52%
. Linel 60% 56.20% 58%
QU al |ty plan >= 950¢. CFPY Line2 NA 0%|  58% o
Line3 55% 55.50% 57%
All product lines 43% 5.09% 56% XXX
H : . Linel 45% 6.64% NA XXX
°
Make quality by heart by effective process: PFPY PFPY(YTD) =i o T B
Line3 35% 2.57% 50% XXX
>:95%, Process FPY >= 90%. Painting (E-coat) 93.5% 94.37%|  85.0% XX
Painting (Cab) 95% 95.39%| 85.0% XXX
Painting(chassis) 90.0% 92.71% 85.0% XXX
. Process Drive Train Assembly 95% 96.68% 85.0% XXX
4 1st service to remove defects: PRT >=90% FPY(YTD) [Cab assembly 90.0% 9L.47%| 85.0% XXX
Cab Welding 91.0% 95.08%| 85.0% XXX
OOS assembly NA NA 85.0% XXX
Vehicle Assembly 26% 18% 50.0% XXX
Linel 1000 839 950
Incoming QPPM |Line2 5000 1040 1500 XXX
Line3 1500 836 1200
All product lines NA 95% 100%
PDP Quality Plan |SQE NA 94% 100% XXX
QC NA 100%|  100%
All product lines NA 99% 100%
OFP Quiality Plan |[SQE NA 99% 100% XXX
QC NA NA|  100%
Problem D1-D3 (ICS/IPS/IPPS) >=95% 68.57%| >=95% oo
Resolution Time |D1-D6 (ICS/IPS/IPPS) >=90% 81.82%| >=90%
MCT Linel/Line2/Line3) 15 165 12
- day
Manufacturing  |[MCT (Apollo) - day 15 16 12 XXX
\Fg:vl(\B/alue mprovement) -| 15 000 135,000 | 150,000
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METRICS FOR FY2010

FY2010 FY2010 FY2011 FY2011 Goals

Goals '?;;?;)l Goals | Accountability @ % ibﬁ/—; H EE Tg*iﬁ —3]%
B T W W T F S T IR e AR B AT

Zinel 0.68% 0.58% NA

-]

HRIT I
(R

XXX
R&A, Line2 0.56% 0.30%| 0.87%
ine3 0.62% 0.69%| 0.61%
| product lines 0.98 0.79 1.14
Lihel 0.88 0.75 0.75
XXX
FPN. Life2 1.00 2.48 1.16
Ljhe3 0.96 0.84 0.93
| product lines 56% 56.00% 52%
Wine1 60% 56.20% 58%
XXX
CFPY Line2 NA 0% 58%
Line3 55% 55.50% 57% N — ——
N A
All product lines 43% 5.00%|  56% XX J\I E‘j iba ﬁ:/ N |:[| %H:X EI ( '—E?l ) EE J/F[
Linel 45% 6.64% NA XXX ~
PFPY(YTD)  Ihnez 40% 0% 54% XX AIaN A QA AN N AIA N ] 6
Line3 35% 2.57% 50% XXX Jl_\l [m] l (= | = l )
Painting (E-coat) 93.5% 94.37%| 85.0% XXX

Painting (Cab) 9?(“]/; 22351’:2 22:8:2 x % El/‘J J/%'\A )I_\”J Ez % /H:H %ﬁjﬁ/ﬁ\i)‘( ﬁﬁ % E&

Painting(chassis)

Process Drive Train Assembly 95% 96.68% 85.0% XXX N ﬁ
FPY(YTD)  [Cabassembly 90.0% 91.47%| 85.0% XX J;H:'I J\ E

Cab Welding 91.0% 95.08% 85.0% XXX

0O0S assembly NA NA| 85.0% XXX

Vehicle Assembly 26% 18%| 50.0% XXX
Linel 1000 839 950

Incoming QPPM Line2 5000 1040 1500 XXX
Line3 1500 836 1200
All product lines NA 95% 100%

PDP Quality Plan [SQE NA 94% 100% XX
QC NA 100% 100%
All product lines NA 99% 100%

OFP Quality Plan [SQE NA 99%|  100% XXX
P Y NA NA 100%

g Problem DI (ICS/IPS/IPPS) >=95% 68.57%| >=95% oo
esolution Time |D1-DF(CS/IPS/IPPS) >=90% 81.82%| >=90%
ﬁLlnel/LmeZ/LlneB) 15 165 12

Manufacturing  |MCT (Apollo) - day 15 16 12 XXX
\FZ'M(\éa'“e Improvement) -| 1,000 | 135,000 | 150,000
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3.50%

3.00%

2.50%

2.00% ‘—‘/‘/0\’/0

1.50%

1.00%

0.50% /.

 ooen 4/./-/-—.

Oct. Nov. | Dec. | Jan. Feb. Mar. Apr. | May. | Jun. Jul. Aug. | Sep.

FY2008 YTD |0.13% 0.19%)0.33% 0.33%)0.48% 0.69% 0.83%)|1.17% 1.25%)1.33%)|1.73% 1.87%

 m FY2009 YTD |0.00%|0.07%)0.28%0.35%)0.35%0.71%

e FY2009 R12 |1.75%|1.76%)1.86%) 1.96%)|1.82% 1.97%

FY2009 Goal | 3% | 3% | 3% | 3% | 3% | 3% | 3% | 3% | 3% | 3% | 3% | 3%
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— Set yearly or monthly training goal for each employee
— Train the employee based on the goal set
— Certificate operator with certification checklist
— Update training matrix on the public fold
— Update Operator Certification matrices on shop floor

— Re-certificate the operators before Certification expires

@ Communication @ Alignment @ Accountability @ Execution &) Follow up (A.BRAIN CONSULTW A
( CONFIDENTIAL ) rarss] A.BRAIN CONSULT




@ Communication @ Alignment @ Accountability @ Execution &) Follow up

1% & #f 1a) & OEE--OEE
o3k & 64 2k

AL

BIH 2010-1-30 ﬁnﬁ Ei i% Eﬁé% I)\%U[] —E’)\ﬁE%E Ing E
Stad How
—llmr ) Sta01 : $ta03 Sta04 Sta05 s Stant Sta08 Sta0s stato | s
= RIHE BEk| BEH
1 2 1 1 2 3 1 2 1 2 3 1 1 2 3 1 2 1 2 3 1 1
mEx | wE-m |cB | T |
151 | i lgme—m v |cB
< t wmmm |t |1 cB
18 |znigm 1 |#Ea—w cB |t T
e 1 |- c s
slwaeis 1 | R CcB
s |ms 1 |wme—um ce |c
e 1 |sme—m T |ce
53 | 35am 1 |ema—m ce |1 T
210 |fag | |wme-m T cB T
Jere 1 |wm-m c c |ce
AR 1 | ce [t |t
o | |wEe—m T cB T
2zl 1 |sme—m T cB
e 1 |pma—m T |1 Jce
14| T 1 |wme—m celt |t
003 [ag e 1 |wme—m c |cB
| mme 1 |>=S§EE:§H T CB T
600123 g )| 1 |%EEE:§H T CB T
300105 | 1 |sme—m c cB
203508 ¢ 8 1 |>;t§§a:ga c c CB
10208 oy = 1 | ce
rimmzEneaT| X | g
v | EETE B GBiolE I BEEW ER (1) | %W ()  BHE=HmE [ Il s 24

(A-BRAlN CONSULﬂ
( CONFIDENTIAL ) rarss] A.BRAIN CONSULT




1 & #f i1 & OEE--OEE
& X E

&ﬁ%%ﬁl_{ gax LT A RUT | mﬁxai.xaikl-ls...

~BBAEGLEE, LD E
=

~ e RARERE A LB A

gk b i o Bo 1 e
B3 EHANENR

@ Communication @ Alignment @ Accountability @ Execution &) Follow up [A'BRAIN CONSULT] L2z
A

(  CONFIDENTIAL | gy A.BRAIN CONSULT




1% & #f 1a) & OEE--OEE
o3k . 64 2k it

3. AL H Ak

JFiBIRAFERBNEE, HMEMNRER AL
Jf\ilﬁiffiifiﬁ'ﬂ(lkﬂ' BRAEE. RTINS
BT ES o

FRRERBRAIEMNHEE 1 #Ime
2. &IKE
3. FGKE

4. ZEME

@ Communication @ Alignment @ Accountability @ Execution &) Follow up (A'BRAIN CONSULTW A
s A.BRAIN CONSULT

L CONFIDENTIAL J




1% & #f 1a) & OEE--OEE

ESME — HERS TS
GIME — WEFE BB
iR 2
KRt i
THHE
% 8 Til%:
HERE — EL%E  NERENFR

GREME —~ KEE

@ Communication @ Alignment @ Accountability @ Execution &) Follow up (A'BRAIN CONSULTW A
s A.BRAIN CONSULT

L CONFIDENTIAL J




1% & # 1a) & OEE--OEE

FRE G RLK---F T T B FHlE

ER M B

RERBIE S
b AEML

U

Il

WK RS b B - F 7t

2RI B R

@ Communication @ Alignment @ Accountability @ Execution &) Follow up (A'BRAIN CONSULTW A
s A.BRAIN CONSULT

L CONFIDENTIAL J




it i 47 -k Tt A

,‘;;
y
IS
[F]
Example:
FEH S
Example:
A TANER:
=1 Y. Gz
e N
X ish 1k
IS
[F]

@ Communication @ Alignment @ Accountability @ Execution ®) Follow up

Example:

JABNBA

Example:

ik, R

(A'BRAIN ConNsuL

il

L

CONFIDENTIAL

)

1% & #f 1a) & OEE--OEE

126
rwrrse] A.BRAIN CONSULT



OEERAT4?

o OEEfCFIAA K34 FE (Overall Equipment Effectiveness)
o K& MRS AL SR TERE T E T B, s IN TRIVR S AAAE TR
o GETTS RN TRV B H BAE T Se s et

OEE i o 1 3L
— | fil i T
w1 & _—
Lftyﬁl\{;&?m %b 4&\%?/&% ]
w&%éi‘ﬁl =
et o N
KT E 4 R
Mk i« @k@
S
J

@ Communication @ Alignment @ Accountability @ Execution &) Follow up (A.BRAIN CONSULTW A
( CONFIDENTIAL ) rarss] A.BRAIN CONSULT



OEE il i ?

OEET-LLII# H A A 456 1 b S MV 25 H A ) S e
— PR 2 20 7 i K OB B IE URE fE ) SE BRI SR A% e
#

— MDA e b i eh (AR Beas . B s A
Js B2 46

@ Communication @ Alignment @ Accountability @ Execution &) Follow up (A.BRAIN CONSULTW
L CONFIDENTIAL J rerse] A.BRAIN CONSULT



WA A BEHTROEE?
I 5 ARG L

A5 2 R H BRI GRIAKIRALD  Fig B AR A P A i ) v
FEBR I CHEREED 5 R BR AL AR fE LA BE 50 1) 38 5 ) R ZK Az is 4

i

AL AT A P A7 i ol ke 2D
FIEABEE HAs, Aka] Ll
BEARIKAL, B Al G AT
JKTHL, AT AT LA BR AT 2R
2R AT s At vy i

PR AL
LTI

OEEHTH (2 AT AR/,
U W 122 50 IR e e
JUSEl

. 129
@ Communication @ Alignment @ Accountability @ Execution ®) Follow up (A BRAIN CONSULTW
A

(  CONFIDENTIAL | gy A.BRAIN CONSULT




NP E KOEEH &
OEE 7] 451 2Kk 43 A6 K2

O HRIAMERL
\

. 130
@ Communication @ Alignment @ Accountability @ Execution &) Follow up [A BRAIN CONSULT] A
L CONFIDENTIAL J rerse] A.BRAIN CONSULT




OEEI & — A

INFH B R PR AR AL A 24 e 1 B

—IE 8 TAERT
AJ 4 2 T — JRINET
B AR A > Al T AR = (THEAAT) - (RTINS
(f5 T a o) > sk — (RT3 B T R)
HLESIE T A > WRMET T e = GRER) - GEEEBUK)
GEEHR) L R — (BAER 1)
AR  ORE = ONTERER) -GN
i — —
— (InTr= )
CBRPEHR) > RERM !

BB &S Ee (OEE) = W FIM A x A7 50% x &

* TRl A THEBRFEOEETHEL 2 41

@ Communication @ Alignment @ Accountability @ Execution &) Follow up (A'BRAIN CONSULTW A
s A.BRAIN CONSULT

L CONFIDENTIAL J




OEETI& — 254

A5 J 2 T AF )
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THRIAME T = -
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| Matufacture CLality Plarititig Line Cartral Cell Storage IOPE Standard Info My Flace System | I_
&7 search  [H) save @ Insert {33 Delete (& Cancel %EHCEI @Help (O Manual (g Sitemap @ Add Favorite
Date |2009/06i01 ~|2008/06/01 |vester. ¥| Plant X =] Line |Prismatic Assy. x| Process  |Assy2 -
Machine [#4-01 Assy | Loss Group|Al x| shif [ |
Frocess Machine Loss Group T Typﬁ:ii?npaes Type(2) Kinds Enuip. Equip.Fart Qccur. Time 55 TimeMir Details
Assyd #4-01 Assy Stop Loss  Break Downs Break Downs All Prod.  LIB #4858 Ef 2009-06-02 08:08:57 40.00 2#E10R B AT Bt 31
LI #4mE PF 2009-06-02 03:09:46 30.00 B robotfeRSETE:
Guality Troubl Guality Troubl All Prod. 2009-06-02 080726 150.00 carrier-T B
2009-06-02 03:08:20 100.00 B A AT E R
2009-06-02 03:10:20 60.00 $HA7 JE1hEH
Lot Change  Materials Rep All Prod. 2009-068-02 08:07:13 30.00
Equiprment oi Egquipment C Al Prod.  LIB #4588 B 2009-08-02 08:08:00 120.00 ERIR RSN
Sub Total. Sub Total. IR
. | Perf Loss | ldline dling Al Prod. 2009-06-01 07:00:00 -109.79]ldle oss
Sub Total. Suh Total. FPert. Loss
Az #F4-01 Assy Defect Loss Defect Defect All Prod. 2009-06-01 O7:00:00 B.28 Defectloss
Sub Total. Sub Total. DefectLoss 6.28
Total Total St 426.449

I L A -
Bl fEfELoss /& -109.79%%F, HILXFHILE R Ky ImHiA Losstb 52512, #H T CAPA!
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ik ORI
No. Workshop Data collection point
1 Painting Painting line
2 Assembly line
3 CAB Weld line
4 Painting line
5 Machine Linel transmission assembly line
6 Assembly Line2 transmission assembly line

@ Communication @ Alignment @ Accountability @ Execution &) Follow up (A'BRAIN CONSULTW
rwrrse] A.BRAIN CONSULT

L CONFIDENTIAL J




1% & af 9] & OEE--OEE
ik L&
SR — B %
~ R G AETRAR A @R A
Painting line FPY

statistics
STl e Lol Toelie
..',‘i[” > |47 /2 [ 7212,
A AR
[ (2 5 I T
A
T (‘i,’i
@ —

Painting line issues
statistics

. 172
@ Communication @ Alignment @ Accountability @ Execution &) Follow up [A BRAIN CONSULT]
L CONFIDENTIAL J rerse] A.BRAIN CONSULT




B E Gt

R WEIT R

52

~ AR AT R AR R @B K

Painting line FPY
statistics

= 5’
2w o x| w|a|x
1 O 7 WV £o
5 ;v EIEA e =
A
] cas
. -1 Weld
s :
11 Issues
[ 1

Painting lin
statis

statistic

S

CAB
Assem
bly
issues
statistic
S

1% & # 1a) & OEE--OEE

2010 F7 /5 Z5PE 5T — 2A T~ 2€ /i 4F 55 £/~

L bl | s wesems | [ (o | meams | mamars | mma | o [ MR “";’[‘_‘ e
- 1 5 100712 ZE(ITTIS—4 1 " - - X 3 & 3 HJ 2010.7 2010.7.1 2010.7.1
| 2 s 100716 2EITTIS—4 1 = M - L 3% 3 HJ 2010.7 2010.7.1 2010.7.1
3 s 100707 R 1460—8 1 =™ - Er T Ha 2010.7 | 2010.7.1 | 2010.7.1
G a o 300744 4 <} 146010 1 = - Ak | HJ 2010.7 | 2010.7.1 | 2010.7.2
= 5 5 100750 S R~ 146010 1 = e L ¥4 X ¥ § 5 HJa 2010.7 | 2010.7.1 2010.7.2
6 5 100763 s S 1460-10 1 =0 M - X 7§ 3 HJ 2010.7 2010.7.1 2010.7.2
T s 100749 s R~ 1460-10 1 " - - L - & 3 HJ 2010.7 2010.7.1 2010.7.2
a8 7541 100720 SXDT Frcpirér NN 1 =" - el 0 3 HJ 2010.7 2010.7.2 2010.7.6
) s 1007103 B R 14609 1 e - EX X2 3 Ha 2010.7 | 2010.7.2 | 2010.7.6
10 G2 1007113ZSXDT B R 145410 1 g - Er T Ha 2010.7 | 2010.7.2 | 2010.7.6
A 5 G2 10071165XPT 5 o 2 b F i 2R 1 ey - T T 3 HJa 2010.7 |2010.7.2| 2010.7.6
12 T541 1007137 &g R~ 146010 1 = N - X ¥ ¥ 4 HJa 2010.7 | 2010.7.2 | F010.7.6
3 s 1007151 R~ 1460-20 1 = - - L 3 & 3 HJ 2010.7 2010.7.2 2010.7.7
14 [ = 1007211 L. L ¥ F EF ) 1 . F. ) i X - & 3 HJ 2010.7 |2010.7.2| 2010.7.8
16 [ = 1007 222ZKLI R 146020 1 - e - L 7 F 3 HJ 2010.7 2010.7.2 2010.7.9
16 H— 1007217 ZSXDT 5 BT a0 4 by OF Mk 0L AR 2 Bl 9 El T i A A Y 2010.7 | 2010.7.2 | 2010.7.9
a7 [ = 1007226Z SXDT P - F W] T L TS 1 - e e 3 HI 2010.7 |2010.7.2 | 2010.7.9
18 G2 1007251 A #3. F P BN 1 - N - L. ¥ § 4 HJI 2010.7 2010.7.3 2010.7.9
19 - — 1007278 P P 1% 3 §=F. 3 LY X ) 1 = m - k. - 3 HJ 2010.7 | 2010.7.3 | 2010.7.12
20 [ = 10071DEZ SHOT S T F WA . T3 F ) 1 = M - X - & 3 HJ 2010.7 | 2010.7.3 | 2010.7.142
29 APOLL 1007 I1IZSXDT e E P -t 3 T3 F.J 1 i e X - & 4 HJ 2010.7 2010.7.3 | 2010.7.13
22 | APOLL 1007 318ZKL . F1 LT L.l T} 1 Er BT A Ha 2010.7 | 2010.7.3 | 2010.7.13
F s 1007337 B4 R 146010 1 E ] - Er T Ha 2010.7 | 2010.7.5 | 2010.7.26
— — - —
_—
X =
2010 FE7 A B H ZFH — K T 261985
e a= o |mmess Amma ClS menn| wany | ammm | es |MEE(MTR] see
1 JD5-754 100715 EHEEA S 1 3. L 24 SR CG 2010.7 |2010.7.1 | 2010.7.1.1
2 JDT7501 1007047 EAREERE. AEIMAN 1 ns T3 REERE HJ 2010.7 |2010.7.2| 2010.7.5
3 JDT7541 1007088 EMRETERGEN 1 ET ] anm EEGERE CG 2010.7 |2010.7.2 | 2010.7.5
4 JDT7501 1007066 SEFRE (W 1 T [T SMERE HJ 2010.7 |2010.7.2| 2010.7.6
5 | 6545H.002 | 1007096 MmN RS 1 T e SEER P 2010.7 |2010.7.2 | 2010.7.6
6 | NF301.132 1007103 HELMIERAR 1 £ [ 2.3 BE S zP 2010.7 |2010.7.2| 2010.7.6
7 JDT7541 1007111 LRSAHRS 1 2 T3 REERE HJ 2010.7 |2010.7.2 | 2010.7.6

@ Communication @ Alignment @ Accountability @ Execution ®) Follow up

(A'BRAIN CONSULT}

L

CONFIDENTIAL

)

173

rwrrss] A.BRAIN CONSULT



B E G

A

:\'i

E—IEE R
A2 A8 F A K Bk k

1% & # 1a) & OEE--OEE

100%

Process FPY(R12) 98%

Sa—--.

= - — — -
94% # ~—————" —- _
020 + e > = 5 — —
90%
88%
86%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
=8=Painting (E-coat) 93.3%(93.5% |93.5% |93.7%(93.8% | 93.9% | 94.0% |94.1% |94.2% |94.3%
=m—=Painting (Cab) 95.5% (95.5% (95.4% (95.4%|95.4% |95.4% |95.3% |95.4% |95.4% |95.4%

Painting(chassis) 91.5%(91.5%(91.5%(91.5%(91.5% |92.2% |92.5%(92.7% |93.0%
=>¢=Drive Train Assembly (IB) |95.6%|95.6% |95.7% |95.6% |95.7% |95.9% |96.2% |96.3% |96.5% |96.7%
==Cab assembly 92.2%(92.2%(92.2% |92.4%(92.3%(92.1% (92.0% |91.9% [91.8% (91.8%

Cab Welding 93.6%(93.3%(94.1% |(94.9% |95.0% |95.0% |95.0% |95.1% |95.1% |95.2%

OOS assembly

Veichle Assembly(IB)

Veichle Assembly(Apollo)
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Y% ok & .4
ST /@ ;DU
Z T REAG S EICR

N

100.0%
90.0% e ——
80.0%
70.0%

60.0% /
50.0% //
40.0% /

30.0% /

20.0% /

10.0% — -

0.0% o & o -é'.—'{ e

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
FY2009R12 | 90.5% | 90.6% | 90.7% | 90.8% | 90.5% | 90.4% | 90.3% | 90.2% | 90.4% | 90.5% | 90.8% | 91.0%

—8—FY2010(YTD) | 0.0% | 0.0% | 0.0% | 0.0% | 1.6% | 3.2% | 3.6% | 4.0% | 51% | 9.6%

=+=FY2010 (MTD)| 0.0% | 0.0% | 0.0% | 0.0% [ 5.0% | 8.6% | 10.3% | 9.8% | 25.9% | 68.2%
=—FY2010 Goal 43% 43% 43% 43% 43% 43% 43% 43% 43% 43% 43% 43%
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Quality Performance

3.00 60%
4 59%
2.50 4 58%
2.00 1 57% >
= | 5606 L
;L. 150 55% g
3 1 540 2
o 1.00 — 1 530 O
. e - 3% O
050 | e t———— 0 1 52%
4 51%
0.00 50%
Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct
——R&A(%)| 0.61 | 0.64 | 0.60 | 0.59 | 0.55 | 0.54 | 0.56 | 0.57 | 0.62 | 0.64
=li=FPM 091|087 087|088 086|084|083|0.81]|0.79]|0.79
CFPY |53.0%]|53.1%]|53.2%]|53.1%]|53.2%]|53.3%]|54.1%|55.5%|56.0%|57.1%

—0=R&A(%) =m=FPM CFPY
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F= B (Product Audit)
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e ZHE (Product Audit)

— Standardize the product audit criteria
— Classify defects into 4 levels
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I . Unsatisfied by 1~2 of 10 persons
II . Unsatisfied by 8~9 of 10persons
IT: Function

IV: Safety
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e 2R (Product Audit)

« Standardize “Fit and Finish” audit |

- Define the tractor by A,B,C zone
- Standardize the product audit criteria
- Classify defects into 4 levels

A: Easy to see (Green)
B: Not easy to see (Pink)
C: Can’'t see it (Yellow)
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*Robust Process to Sustain Execution

= = = —Final product audit wookly roport— "
o e R e eomam i an i oy Final product monthly report
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(E)\Illgr(yQ?gl?tCtli:w f?ll\c:wrﬁdnt{[y Review improvement and Review and report monthly
Rep}cljrt)l.) oveme audit result every Thursday audit result and progress
(GM & DGM attend per week) to all owners, DGM and GM
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