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Abstract

The balance suspension assembly line’ production efficiency of Machine Tool
Plant of DongFeng Motor Co.,Ltd was analysised deeply in the basis of actual IE.
The problems were identified and the program was improved based on the knowledge
of IE.For example, there are methods study, action analysis, visual management, 5S
management etc.Analysis the production equipment, staffing, work place equipment
and so on of balance suspension assembly shop is reasonable or not, it can get the
bottlenecks — scene problem and bottleneck procedure. Through technological
improvements of bottlenecks, to improve assembly efficiency, reduce labor intensity
of workers and get the largest economic and social benefits. The main work related to
the content: be familiar with the balance suspension and its assembly line process,
draw the balance suspension’s assembly line process flow diagram; draw the balance
suspension assembly shop floor plan; make balance suspension assembly’s technology
process analysis, time and motion analysis, scene analysis; identify bottlenecks from

those results and improve measures.

Keywords: industrial engineering; bottlenecks; improvement
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